
Unitarian Universalist Church of Indianapolis - Board of Trustees 

BoT Meeting Minutes 
 

16-APR-2018 / 7:00 PM Regular Meeting / UUI Cottage 

Prepared by Piero Madar, BoT Secretary  

Our Slack Website: uu-indy.slack.com 

ATTENDEES 
 

David Jackoway (pres)  Jamie Hinson-Rieger  Colleen Russell 

Jon Warner  Ray Wilson  Larry Miller 

Mel Pleiss  Jim Olson (treas)  Carla Koertge 

Piero Madar  Mary Glenn Rinne  Don Dewees 

MEETING OPENING 
● The chalice lighting nearly caused a 4-alarm fire.  Just Kidding. 

● Jamie Opened with a reading from Edward Schempp.  He led the charge that 

resulted in mandatory Bible-reading being removed from public schools. 

● Leadership Fulfillment (LFC) is invited committee of the month. 

● Budget topics are top priority for this meeting. 

LAST MONTH’S MEETING MINUTES 
● Minutes are open for editorial review and adjustment if necessary, after 

they are posted on Slack.  

● The Meeting Minutes were approved by the Board, as amended by Mara. 

SOLAR UPDATE - Ray Wilson 
● Rob Hammond from Johnson Melloh says the big array is now online and 

they are receiving data. They also repaired the Cottage rooftop array. 

https://uu-indy.slack.com/messages
https://www.au.org/church-state/december-2003-church-state/people-events/ed-schempp-plaintiff-in-1963-school-prayer
https://uu-indy.slack.com/messages


● The SunnyBoy inverter had not been generating any power since March 6. 

This was the date when the voltages were switched from 240VAC to 208VAC. 

A reboot fixed it (?) 

FINANCIAL STATEMENTS - Jim Olson 
● Pledge collections for March 2018 totaled about $5k. 

● Choir pianist was over-budget.  This seems strange because it is a very 

projectable expense.  $1600 was allocated, and they have already spent 

$2100, and the choir season is not yet concluded.  They will be $1100 

over budget by the end of choir season.  Need to look into this. 

● Part of Solar fund ($2600) was used to reimburse Building & Grounds 

expense, which puts it back on its target for 75% of the FY. 

● Other than a big snow removal bill, we are on target.   

● IndyCAN dues are paid as of yesterday.  They asked us to sign a 

membership agreement but we declined. 

● UUA Dues are paid but not reflected in the statements yet. 

● Last solar bill from Johnson Melloh was received.  We are going to be 

short $8250.  There were many unforeseen expenses during the course of 

the project.  This will be made up from savings. 

● MOTION made by Ray Wilson:  The motion is to pay the final Solar bill to 

Johnson Melloh (approx $38k) and any shortfall from the Solar Project 

fund should be paid from UUI general savings (approx $8k) 

● Would further donations to the Solar Fund be discouraged after paying 

this final bill?  Ans:  No, but further Solar donations should be made 

to the general operating fund instead, because that’s where the 

shortfall was made up from. 

● Does the $8250 shortfall exceed the 3% congregation approval spending 

limit?  Ans:  No. 

● VOTE TAKEN: Ray’s Motion is approved unanimously, no abstainers. 

LEADERSHIP FULFILLMENT - Mary Glenn Rinne 
● Mary Glenn Rinne presented current state of affairs for Leadership 

Fulfillment Team. 

● Most chairs will continue to chair.  Two new candidates are proposed for 

Board of Trustees: Reuben Benzel and Mark Walsh.  They have both agreed 

to serve on the Board next year. 



● Candidates for Special Funds Committee are Chris Elliot and Janet 

Dunmeyer 

● Jerry Foster was asked (and agreed) to serve on LF Team and has agreed. 

This was before Mary recalled that the Board is supposed to nominate LF 

Team members. [Update: The Board has asked Jerry to be a candidate for 

LFC and he has agreed.] 

● No candidates for Archivist and Coffee Hour Steward.  Jay is stepping 

aside from his role as Steward. 

● Kathy DeWees is trying to find a new coffee coordinator. 

● LF Team meets at the Metro Diner on the Butler campus. 

● Larry Miller and Mary Glenn are stepping aside from LF.  Kathy DeWees 

will become the Chair, Holly Hendrickson will remain as well.  LF needs 

two more people. 

● An appeal to the congregation was made, but no takers.  However there 

were some committee sign-ups taken from about 4-5 new people. 

● There used to be a “Committee Activity Fair” held in October in the 

Social Hall to generate involvement.  The Program Team is working on 

doing this again. 

● Jim Olson’s tenure as Treasurer will expire in one year next summer 

2019.  LF Team is trying to find an apprentice who will learn the ropes 

from Jim. 

● Don DeWees and Ray Wilson are rolling off the Board immediately after 

the May Congregational meeting. There could be a transition meeting of 

the Board during June like we did last year. 

● General LF question: What kind of selection criteria are used for 

candidates?  Ans: Primarily younger people, with some previous 

involvement or leadership activity within UUI. 

● Overview of LF Process: Step 1: By phone or email, find out who is 

willing to continue to serve in their current leadership role.  This is 

how we find out what needs to be filled.  Step 2 is use the directory 

and personal knowledge of people to begin asking.  This subset is 

divided amongst the LF team to make contact. 

● Does LF team check in with leaders to guard against ‘burnout’?  Ans: Yes 

that has come up, but not so much this year. 

● What kind of response do you get from people asked to serve on the 

Board?  One on-the-fence candidate was referred to David for further 

details. 



STEWARDSHIP CAMPAIGN - Jon Warner 
● We are currently at $226.8k over 127 pledges.  There are 37 pledge units 

that gave last year but have not yet given this year.  Some have moved 

away, some have lost interest, some cannot pledge. 

● Larry to provide a list to Jamie of people he thinks have lost interest 

in the Church. 

● How fruitful would it be to follow up on this list?  We cannot know the 

dollar value of the 37 pledge units without breaking anonymity. 

Expectations are low about doing this. 

● How many new members are actually pledging members?  You would think 

this would be 100% but that is not the case.  There are members on the 

books who have never pledged. 

PRELIMINARY BUDGET REVIEW - Group Discussion 
● Last years pledges totaled $180k.  This year we are at $227k, a 

difference of $47k. 

● $5k allowed for new members (post-stewardship drive) 

● ‘Uncollectable Shrinkage’ projected at 9% of pledges. 

● $75k allowed from non-pledge sources. 

● $252k total overall income.  This is not enough to do all the Things we 

want to do this year such as higher UUA contributions, staff raises, 

etc. 

● Although we raised $47k more than last year, we need $60k.  Need to find 

an additional $13k to make it work without venturing into deficit 

spending. The additional $13k is a result of transitioning Jamie to 

full-time paid minister status. 

● Is there a fund available for transition from PT to FT minister?  Ans: 

Yes, $23k -- but this was not intended to be used up in a single year.  

● The $13k deficit figure is factoring in only modest budget increases 

from previous Program spending. 

● This year the contribution amount to Ministerial Savings Acct is $8.5k. 

Maybe we just don’t contribute that amount this year, and apply it to 

the shortfall instead? 

● Priority budget item is to get Jamie on-boarded as Full Time minister. 



● If Stewardship Team returns next year asking for a 10% pledge hike, and 

Jamie is NOT our FT Minister, this is a non-starter situation. 

● Concern was raised: We thought it would have been easier this year to 

meet target, based on all the enthusiasm and growth.  We only asked for 

bare minimum to get what everyone thought we wanted, but couldn’t do it. 

If we couldn’t do it this year, how will we do it next year?  How to 

communicate that ‘what they want’ and ‘what they can afford’ are 

different? 

● Jamie would like to celebrate the enormous success of raising the new 

$47k.  At the same time, go back to people we know are reliable large 

pledgers and mention there is a gap.  Can we do targeted conversations? 

● Jamie does not want to start his new FT ministry off by squeezing extra 

pennies from weary donors. 

● Should we count on doing a Fundraiser this year?  These usually bring in 

$12-15k.  They are a lot of work but they are fun and a way to get 

community involvement as well.  Does not have to be an Auction.  This 

would help meet the shortfall and also allow for Program Growth. 

● Ray: A Fundraiser should not be part of the formal budgeting process. 

● Ways to proceed: 1) Follow up on the list of 37, focused approach.  2) 

Do the fundraiser…? 

● Budget to be approved by May 9th and presented in Morning Forum on May 

13th. Budget to be pre-published on eblast or website with a link to 

review for folks that can not attend? 

● Reminder: Finance Team will tell Program Team how much is available to 

spend.  PT spreads this over all committees.  Committees adjust their 

asks according how much they have been allocated. 

● The Board is favoring a Fundraiser, rather than using a deficit spend. 

We will ask Finance to create a budget with the pledge amount, plus the 

$8.5k that would have gone to Ministerial Fund, plus a Fundraiser 

amount. 

● Mel: Again-- Fundraiser should not be part of budget amount. It’s not 

predictable.  We should take the $5k additional from the Ministerial 

Fund; that’s what it is for. 

● Either way, we should be able to produce a budget that gives additional 

funding to the Programs without flatlining them same as last year: 

Targeted pledge conversations (personal ask), Ministerial Fund, and 

Fundraiser. 



● The consensus is that the $13k shortfall (a result of transitioning 

Jamie to full-time) will be made up from a) not contributing $8.5k to 

Ministerial Fund this year and b) Taking additional $5k from that fund. 

Anything brought in from Personal Ask and Fundraising will go to 

increased Programs.  We don’t yet know how much the Programs need. 

SPECIAL FUNDS COMMITTEE - Ray Wilson 
● Charter for special funds committee has been revised and edited.  There 

is new language about fostering an environment of inclusion. 

● There is still an open question from last meeting, “Who manages the 

money?” The definition of the term ‘manages’ is under discussion.  Does 

it mean that the committee will actively decide where the money should 

be invested?  E.g. stocks, bonds, UUA fund, or Swamp land in Florida? 

● NB: This is not the $200k endowment fund money being managed. 

● There was a previous resolution made by UUI in 2016 that the Custodian 

of the special funds will be the Treasurer in consultation with the 

Finance Committee and Board of Trustees.  There is a difference in 

meaning between ‘manager’ and ‘custodian’.  

● The function of the Special Funds committee is to promote the Fund and 

encourage donations to it; solicit review; approve proposals that go to 

the board .. 

● Ray proposed to change the language of the Special Funds charter to 

remove the wording for ‘Manages the investment of funds’ because it is 

adding confusion. 

● Line 8 of the Limitations of the Charter says “Integrate UUI’s 

commitment to environmental sustainability in all actions, activities, 

and decisions”.  This is boilerplate that is included in all the 

charters. 

● Mel: If we have endowment funds invested in UUA fund, we don’t have any 

control over whether they invest in something that is not 

environmentally sustainable.  Well actually we do: Just pull it out and 

invest somewhere else. 

● There was a discussion about how to check up on the Line 8 clause-- for 

example should someone audit the UUA fund to make sure they are 

behaving?  If so, who?  How deep does custodianship go?  

● Jamie: There are two levels to this: a) where does the money get 

invested and b) how does it get spent?  Special Funds Committee is 



custodian of the Special Fund, so they get to decide which worthy causes 

it will be spent on.  The Treasurer and Finance Committee and Board are 

custodians of the unallocated portion.  So the Line 8 in the Special 

Funds Charter has nothing to do with where the unspent money gets 

invested.  

● Board agrees on this outlook.  Ray requested that when the Charter is 

given to SF committee, the extra materials about the 2016 Amendments of 

Bylaws should also be provided. 

LEADERSHIP FULFILLMENT CANDIDATES - Group Discussion 
● Jerry Foster has been approached to join the LFC team; he said yes. 

There is one remaining position to fill on LFC. 

● We want a diverse LFC team, because more diversity will allow more 

access to more leadership candidates. 

● Susanne was asked about her recommendations awhile back but did not have 

a response. 

● Time commitment for LFC duty is not too bad, usually peaks from Jan-May. 

● Is there anyone who comes from a background of process thinking 

(corporate, HR, etc) that could help us revamp our recruiting process? 

This will become important as we scale up to ensure diversity. 

● After discussion additional candidates were discussed. [Update: Karen 

Bravo has agreed to be a candidate for the LFC.] 

PROPOSED BYLAWS CHANGES - David Jackoway 
● David distributed a handout with some edits to the edits of the Bylaws. 

● Regarding changes to voting rights: David will send out a Slack poll to 

vote on the 6 different options. 

● Some additional wordsmithing on the 8th Principle language. 

INDY FOLK SERIES UPDATE - Jim Olson 
● IFS will become independent (incorporate) by September. 

● UUI will give them the funds that are already in their account, and they 

will occasionally make donations to UUI. 

● UUI won’t ask for an insurance certificate, unless we are directed by 

our own insurer to do so. 



● IFS will not be charged rent for use of the Sanctuary as a venue. 

● These agreements were arranged through a Memorandum of Understanding 

(MOA) written document. 

● The goal was to preserve our good relationship with IFS, but disentangle 

financially. 

MISC UPDATES 
● Kheprw Institute use of UUI facility:  They have used it a second time 

with no issues.  Social Justice Committee would sponsor them, but 

unclear on the duration.  We need to get an idea of the scope of this 

sponsorship. 

● Rent increase of $200/month for SCL has been delivered to them and will 

be voted by their Board. 

ACTION ITEMS 
● David to issue a poll to choose a new meeting night to accommodate 

Jamie’s new semester schedule (no evening classes). 

● David to poll for a date for the Board Retreat. 

● Carla to find a candidate to run the Fundraiser. 

● David to inform by Slack update, on the status of the 4 LFC Candidates. 

● Carla to post the Indy Folk Series Memorandum of Understanding on Slack. 

ADJOURNMENT 
Meeting adjourned at 9:09 pm. 

 


