
Unitarian Universalist Church of Indianapolis - Board of Trustees 

BoT Meeting Minutes 
 

09-May-2018 / 7:00 PM Regular Meeting / UUI Cottage 

Prepared by Piero Madar, BoT Secretary  

Our Slack Website: uu-indy.slack.com 

ATTENDEES 
 

Larry Miller  Paul Hill  David Jackoway (pres) 

Jim Olson (treas)  Susan Porter  Stacy Robinson (veep) 

Colleen Russell  Jamie Hinson-Rieger  Susanne Hinson-Rieger 

Carla Koertge  Ray Wilson  Jon Warner 

Piero Madar (sec)     

MEETING OPENING 
This is the last meeting of this board.  In lieu of a reading, David would 

like to thank all the members for their time, patience and energy in making 

this a successful year for UUI. 

LAST MONTH’S MEETING MINUTES 
● Minutes are open for editorial review and adjustment if necessary, after 

they are posted on Slack.  

● The April Meeting Minutes were approved by the Board. 

FINANCIAL STATEMENTS - Jim Olson 
● There is a continuing discrepancy between FC and Susan Porter about the 

percentage of pledges that have been coming in.  The discrepancy could 

be as high as an extra $27k, due to stock certificates pledged. 

https://uu-indy.slack.com/messages
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● When Jim sends a memo from Finance Committee to a Committee Chair about 

whether their spending is on track or off-track of budget, it is not 

meant to be a criticism.  It is his job to notify committees when budget 

anomalies are showing up in their spending. 

● A simple quarterly budget summary feedback to each PT committee would be 

helpful.  This feedback is especially important for continuity, when 

people are rolling on or off committees. 

● Financial Statements are approved by the Board. 

BUDGET DISCUSSION - David Jackoway 
● David’s proposed budget was passed around. 

● Are we okay with increasing fundraiser estimate to $11k?  This estimate 

is based on holding an Auction-type fundraiser event. 

● There was much discussion about fundraiser and whether it effectively 

constitutes a deficit budget or not. 

● Board decided to leave the Fundraiser estimate at $11k. 

● Program Team funds.  David pulled out 3 lines from PT spending and moved 

them over to Board spending: IndyCAN dues $1500, DRE professional 

development, UUA meeting expenses. 

● Rename the ‘Worship Leader Expenses’ item to ‘Worship Service Expenses’. 

● There was discussion about whether Sunday Service should be categorized 

as a ‘Program’ under PT, or separately as a primary church expense to be 

allocated by FC. 

● Historically, Sunday service has been treated as a Ministerial function, 

not a program.  But on the other hand, prior to this year the FC had 

decided all of the budget allocations (after requesting input from all 

committees). 

● Consensus was that Sunday Service/Worship should be kept as a Program 

Team spending item. 

● Budgeted Pledges made after the Pledge Drive: $5k?  The cutoff deadline 

is today May 13.  What happens if money comes in after tonight? It gets 

put into the top line of the budget, not earmarked for anything. 

● It was estimated during the meeting that programs would get a total of 

$1300 more than they had last year.  But their requested amount is 

higher than this.  Programs need to find a way to work with this amount.   

● Why has there been no increase in Sexton wages?  Sexton comes out of a 

different allocated fund.  The assumption was to keep it the same. 



David should talk to Mara about increasing this. [Subsequently it was 

agreed that the sexton should receive the same 2.5% increase as the rest 

of the staff and questions about the accuracy of the amount in the 

budget needed to be reviewed as it seems to be based on 48 weeks. - DJ] 

● Is this budget presentable to the Budget Forum on Sunday May 13th 0930? 

David will present the numbers.  David will have Robert email the forum 

announcement. 

UPDATES - All 
● SOLAR update: Contractor is rewiring some things, should be back online 

tomorrow. 

● SCL - The budget included increased rent from SCL.  Contract language 

regarding damage provisions was tweaked for clarity. UUI is responsible 

for maintenance and repairs resulting from ordinary wear and tear; 

damage caused by SCL that is not usual wear and tear shall be the 

responsibility of SCL [Thanks Mara for clarification].  

● SCL would like to create an Outdoor Classroom space.  BTNA has asked SCL 

to submit an application for a $5k grant. No specific ideas yet on 

location or form. Should know more info by June 11.  This would not 

involve any funding from UUI.  Jim asked that no new construction of 

anything happen, until existing construction projects are wrapped up -- 

e.g. the incomplete shed. 

○ At one time, there were plans for an amphitheater located in the 

low spot to the west of the RE building.  Piero suggested to build 

over the cement pond thing (former swimming pool) that is north of 

the Cottage. 

○ Parking remains a concern, especially with our current growth rate 

in the spotlight. 

○ Board VOTE: To approve request by SCL and Susanne to move forward 

with grant application to create an outdoor classroom somewhere on 

UUI campus.  VOTE was unanimously in favor, no abstainers. 

5/20 CONGREGATIONAL MEETING AGENDA - David Jackoway 
The proposed agenda is 

1. President’s Report, including highlights of accomplishments 

http://butlertarkington.org/


2. Quorum certification 

3. Election of new Board Trustees and Special Funds committee members 

4. Leadership Fulfillment nominations 

5. Nominations of 4 GA delegates.  Reminder-- Board only pays registrations 

fees. 

6. 8th Principle status - by Jamie  

7. Bylaws changes - by David 

8. Stewardship Report - by Jon 

9. Budget presentation - by David 

 

● Proposed Bylaws changes will be sent in the next e-Blast. 

● Jamie’s title is “Director of Ministry” for now. 

● Need some more clarity on Jamie’s new job description before July, e.g. 

reporting chains, what are the expectations, how will evaluations be 

done, where will his office be located. 

STRATEGIC PLANNING - Stacy Robinson 
Responses to internal survey questions 

● Who should be involved?  42% said that we should have a special task 

force. 

● How much time should be devoted? There was no consensus.  We could set 

an arbitrary time frame of one year and see what gets done.  Or the task 

force could come back with a recommended time frame. 

● Is there a timeframe when plan completion would be best?  Again no 

consensus.  

● How far into the future should the plan consider? 28% said 3 years, 28% 

said 5 years 

● Should we use an outside facilitator? 42% said No, 27% said Yes. 

● Grant opportunities from Center for Congregations:  They provide a 1:1 

match, not a grant.  As of right now there is no identified source for 

this money. 

● Who should be the keeper of the plan? The Board. 



● Should we allocate any financial resources to carry out the planning 

process?  42% said yes, others said yes but with contingencies. 

● The main takeaways were that a) we should have a special task force, and 

b) money should be allocated to the process. 

● Next steps: empanel a task force of 5 people. These people will 

coordinate the process, but not final decisions.   

● First We need to identify the departments that should be represented on 

the Strategic Planning task force. 

● Our Vision Statement mentions what kind of a congregation we want to 

achieve, but does not lay out a concrete plan of how to get there, or 

any hard metrics to measure ourselves.  We should review the vision 

statement and see if it is aligned with our current outlook. 

● David: There are many ways to do strategic planning. We would ask the 

task force to recommend a particular approach to the planning process. 

And the end result should not be just another document that sits on a 

shelf.  

MISC TOPICS  
● Jamie will propose at the June meeting, that there be a 8th principle 

task force created to keep the congregation engaged in this 

conversation.  He is asking the board to create it. 

● MOTION proposed by Ray, to empanel an 8th Principle task force.  VOTED 

unanimously in favor by the board. 

● Board agreed that meetings will be kept on Wednesday nights. 

● June 13th will be first meeting of the new board.  Ray and Don are 

invited to participate in this transitional meeting. 

● Coffee Hour for board is May 27. 

ACTION ITEMS 
● ALL: Think about candidates for the Strategic Planning task force. 

Bring some names to the next meeting. 

● David to send out a Doodle Poll survey to coordinate Board Retreat date. 



ADJOURNMENT 
Meeting adjourned at 9:01 pm 

 


