
Unitarian Universalist Church of Indianapolis - Board of Trustees 

BoT Meeting Minutes 
 

13-JUN-2018 / 7:00 PM Regular Meeting / UUI Cottage 

Prepared by Piero Madar, BoT Secretary  

Our Slack Website: uu-indy.slack.com 

GLOSSARY of ACRONYMS 
SCL = School for Community Learning 

LFC = Leadership Fulfillment Committee 

PT = Program Team 

FC = Finance Committee 

FY = Fiscal Year 

IFS = Indy Folk Series 

BLM = Black Lives Matter 

8P = 8th Principle 

ATTENDEES 
David Jackoway (pres)  Jamie Hinson-Rieger  Jim Olson (treas) 

Piero Madar  Colleen Russell  Mark Walsh (first mtg) 

Jon Warner  Stacy Robinson (veep)  Don Dewees (last mtg) 

Ray Wilson (last mtg)     

MEETING OPENING 
Don Dewees opened with a reading of The Three Goals by David Budbill. 

LAST MONTH’S MEETING MINUTES 
● Minutes are open for editorial review and adjustment if necessary, after 

they are posted on Slack.  

● The May 2018 Meeting Minutes were approved by the Board. 

FINANCIAL STATEMENTS - Jim Olson 
● May was a bad month for collection of 2018 pledges, only $4700 came in. 

This is on par with November 2017, the other worst month of the FY. 

https://uu-indy.slack.com/messages
https://workthoughts.com/2018/01/19/the-friday-poem-the-three-goals-by-david-budbill/
https://uu-indy.slack.com/messages


Susan Porter is confident that we will collect the remainder of $17k 

over the summer. 

● We are still showing losses to SCL, but the figures are skewed by some 

anomalous expenses such as large snow removal and electric bills. 

● Susan Porter is still familiarizing with Quickbooks.  She performs the 

Accounts Receivable operations.  Her determination of pledge collection 

amounts is slightly different than Jim’s.  The current difference 

between the two accounting methods is roughly $48k.  Note that this does 

not mean we are behind on pledges.  It is only relevant when reporting 

our percentages of pledge fulfillments for the year.  The difference is 

due also to the fact that there are several types of pledge income 

streams .. not just cash. 

● This year-end statement shows a net income of $31867.  Can this really 

be true?? Sort of.  This number also reflects Pledge income from AFTER 

the stewardship campaign. 

● Ray wanted to know how the committees and teams can track their monthly 

budget expenditures.  The PT will disseminate the Financial reports to 

the Committee Chairs.  There will also be a quarterly check-in between 

PT and Committees to review their budget figures.  Jim also agreed to 

post the FC statements on the #general channel on Slack. 

● There was a question about the Share-the-Plate distributions.  It 

appears that the 50% amounts have not been distributed to recipients. 

This is because the distribution checks have only recently been written, 

and not caught up with accounting yet. 

● Habitat in the City will be using Butler facilities for showers. 

However, Butler wants insurance certificates for $3M liability instead 

of $2M that we had.  We are not sure how much the extra coverage 

(‘sexual predator liability’) will cost.  Ray will be signing a contract 

with Butler. 

● Piero mentioned that he attempted to donate to UUI to take advantage of 

his company’s charitable gift matching program.  It is a 

dollar-for-dollar match up to $3k.  The program is managed through 



Benevity.com. 

 

● This seems like an good way to generate some extra income: Just fill out 

our charitable profile, and we become eligible for the program.  Stacy 

offered to follow up to get registered. 

● Ed Archer’s new wooden table in the SH was damaged-- the corner was 

knocked off.  Nobody left a note explaining what happened.  Not sure if 

it was SCL or not.  We’ll ask Mara to get more details if possible. 

APPOINTMENT OF BOARD SECRETARY - David Jackoway 
● MOTION offered to re-appoint Piero as BoT secretary for next FY.  VOTED 

in favor by the Board, unanimously. 

● Reminder about Term Limits: Terms of Board Officers (pres/veep/treas) 

are two years.  Trustee terms are 3 years.  The Secretary is not an 

officer.  Officers are elected by the Congregation. 

● The President must be elected from someone who has served on the board 

already.  That means that next year, someone else from the current board 

will be President.  This ensures the Pres will have some knowledge and 

experience about what is going on.   

APPOINTMENT OF ADVISORY BOARD 

● Last year Jamie HR was appointed as an advisory Board Member.  This was 

not a permanent ex-officio appointment.  We could decide to make him 

ex-officio as a matter of bylaws, when he begins his role as Director of 

Ministry.  But until then we can just reappoint him as advisory Board 

Member without voting power. 

https://www.benevity.com/register/


● MOTION introduced to re-appoint Jamie Hinson-Rieger as advisory Board 

Member.  VOTED unanimously in favor with no abstainers. 

UPDATES 

● Solar panels are working, but there is not data uplink from panels to 

the monitoring system.  That should happen next week. 

● SCL Contract has been signed, no questions or comments returned. 

● No update on SCL request for a grant money to build an outdoor 

classroom. 

● IFS has filed articles of incorporation, obtained an EIN and established 

a bank account. They are working with Jim Olson to perform a balance 

transfer. The will hold their first official board meeting in the next 

4-6 weeks.  This is excellent progress! 

● IFS will continue to use the Sanctuary as their rent-free venue.  There 

has been no time limitation applied to this arrangement. 

RETROSPECTIVE of PREVIOUS YEAR 
What went well? 

● Getting through our agendas.  Good accomplishments on Solar Panels, BLM, 

IFS, SCL, hiring Jamie. 

● Board was caring and conscientious, well-attended, well-prepared.  We 

were able to have hard conversations. 

● Congratulations to Ray for doing an excellent job managing all the 

details of contractors and fundraising on the Solar project.  This is a 

done project now, no more “solar project updates” except for production 

numbers.  A publicity brochure is in the works, because this is a 

showpiece installation and there are external green energy groups that 

want to tour and review the site and get info.  Jamie will have a 

dedication in the Fall.  Ray will take group photos and announce when 

groups are touring, so Robert Thompson can socialize it with some fresh 

PR.  Robert is in Slack and can be contacted directly with photos and 

announcements. 

● Has anyone from the previous Community Garden project expressed any 

concerns?  Do we have any plans to resurrect the Garden in some way? 



● We have offered to make the ‘Peace Garden Weed Patch’ (north of cottage) 

the new Garden project.  But it will take a lot of work.  There has been 

some interest in this idea. 

● The micro-aggression incident was also handled well. 

What didn’t go well? 

● The payment misunderstanding between Board & Special Music committee. 

But Jim navigated this difficult situation rather well. 

● Initial goal-setting vs. actual results, we were perhaps overly 

ambitious (e.g. 8th Principle work, Facilities plan morphing into a 

broader Strategic Planning goal) 

● Strategic Planning should have been written as a ‘living charter’ to 

begin with-- Just take a stab at what we want to accomplish and write it 

down, then adjust it based on some additional conversations. 

● Fundraiser was downgraded in priority, partly because the Solar Project 

was meeting its goals. 

● We got lucky in the timing of Jamie’s intention to become Minister, in 

terms of the Stewardship campaign.  We should probably have a tighter 

coupling going forward, to avoid potential budget and timing issues in 

the future. 

● The whole budget cycle process got done, but not particularly well -- 

there was some notable chaos.  The new budget process was complicating 

things, hopefully we can carry forward some lessons learned.  Redefining 

how Stewardship works is also on the table as a future topic. 

● We should have a way to address unforeseen expenditures as they arise. 

Pre-authorized Slush fund?  Rainy day fund that is not part of 3% 

spending cap?  Maybe even a bylaw change to resolve the ambiguity of 

which income number is used in the 3% calculation?? 

● Discussion of budget matters on Slack became very substantive (as 

opposed to ancillary) and that content should have been reflected in the 

minutes.  However, final decisions of important matters should not be 

arrived at either by email or Slack.  Slack should not be used in lieu 

of board meetings, but rather to enhance efficiency of meetings.  The 

topic of privacy on the #board-of-trustees was reviewed. 

● There were arguments in favor of transparency and candidness, and also 

arguments in favor of some amount of privacy.  Perhaps there is a 

read-only way of posting in a slack channel, or some other way to 



restrict posts from non-board members?  (Piero: Not really.)  The 

general consensus was to keep the BOT slack channel private as is. 

● Ran out of time on Retro.  The What-have-I-learned and 

What-still-puzzles-me topics have been sufficiently rolled into the 

discussions above. 

● Ray’s parting words.  Mark and Reuben should review what is the mission 

of the Church: 

○ Building a Welcoming Community for spiritual growth, moral 

reflection, social action, and religious education. 

○ Read our Constancy of Purpose. This should inform everything we do 

at UUI. 

○ Respect the idea of the Charter -- don’t walk away from this 

concept. 

○ There is in fact a Charter for the Board .. and Charters for 

officers of the board. 

○ Please strive to build a robust library of Church documents to 

keep our institutional knowledge safe.  A place online to find the 

Manual of the Church would be great. 

○ The Board thanked Ray and Don for their service. 

PERSONNEL MATTERS 
● The Board entered closed session to discuss the process for preparing 

Jamie’s new contract and various details about the contract. Jamie 

stepped out of the room for this discussion. David Jackoway and Jim 

Olson will begin negotiations with Jamie about the contract. Further 

discussion will take place at the next board meeting and the contract 

should be in place before July 23. 

● Should we reinstate a personnel committee? 

● There used to be a document existing somewhere that outlined policy & 

procedure for staff time off etc. 

● Should “Jamie” have a charter?  No -- at this stage, it would be a 

contract.  When he is called, this would turn into a Letter of 

Understanding.   

https://drive.google.com/open?id=13-DngFo8Bm4HveuARMS4XxYNGn4JGkZuIiXBd7lL0ec


TASK FORCES - David Jackoway 
● We need to empanel some task forces: 8th Principle, Strategic Planning, 

and Fundraiser. 

● Jamie: We’ve already started to publicize the 8P task force.  Some 

members have expressed interest in serving.  Other recommendations are 

welcome. 

● The Board will contact people to serve on the Strategic Planning task 

force. 

● An ongoing issue is filling slots for committees and work that needs to 

be done. LFC and Connie Price may be helpful in identifying candidates 

but the process of finding people to step into roles is difficult. 

● Would be nice to have a list of who is already allocated on other 

committees so we don’t ask the same people over again. 

● Should we make it a standing feature of Board meetings, to review 

potential candidates for roles? e.g. to supplement what LFC does, just 

to get to know the congregation better?  Or perhaps it could be a more 

prominent regular feature of after-service Social Hall, to have a sign 

up table? 

● This could be a function of PT.  Board should express what they want, 

and PT should try and fulfill if it is program-related.  Work through 

the committees. 

● This will keep coming up.  David will talk with Holly & Connie for 

suggestions.  Strategic planning task force should have representatives 

from key committees such as Social Justice, Facilities etc.  The task 

force’s responsibility would be to deliver A PROCESS. 

● Regarding Committee-of-the-month presentations to the Board, should we 

send a Board rep to the committees instead, to talk directly with them 

at their meeting? Consensus was to leave the committee reporting as it 

is.  However, letting the committees know WELL AHEAD of their due dates 

would be nice.  Holly did this in the past-- to plan the whole year of 

committee reporting. 



BOARD RETREAT 
● This item has been delegated to Board Participants as a group, to 

self-arrange a retreat or social outing as desired.  There are no timing 

constraints. 

INSTITUTIONAL RACISM 
● UUA & Others encourage that Institutional Racism and White Supremacy 

culture change must come from bottom-up.  These changes must originate 

from congregations, not from top-down policy. 

● There is a list of 15 characteristics of white culture that help promote 

white-centeredness.  Should we take 10-15 min at each board meeting to 

address items on this list? 

● Dismantling Racism: A workbook for Social Change by Kenneth Jones and 

Tema Okun. 

● David proposed creating a Board Agenda Wiki whereby anyone can edit and 

contribute to suggested agenda topics.  This would be a more 

collaborative way to ensure that board members get to talk about their 

own UUI-related issues. 

● Let’s consider using a Google Doc agenda template that anyone with the 

link can edit, instead of sending their agenda items to David to compose 

each time. 

ACTION ITEMS 
● Jim will henceforth post the Monthly Financial Statements to the 

#general channel on our Slack for all to see. 

● Stacy to follow up on registering UUI as a charity on benevity.com 

● David to send Mark and Reuben a link to the Constancy of Purpose 

document on our website. 

● Also send a link to our soon-to-be updated Bylaws. 

● Stacy to send year-end reports to the PT committees for review, and get 

updated charters. 

● David to talk to Connie and Holly about suggestions to stimulate more 

volunteer engagement in task forces and committees. 

http://www.dismantlingracism.org/
https://business.tutsplus.com/tutorials/what-are-wikis-and-why-should-you-use-them--cms-19540
https://www.benevity.com/


● David will send a schedule of committee-of-the-month presentation dates 

on Slack. 

ADJOURNMENT 
Meeting adjourned at 9:09 pm. 


