
Unitarian Universalist Church of Indianapolis - Board of Trustees 

BoT Meeting Minutes 
 

12-SEP-2018 / 7:00 PM Regular Meeting / UUI Cottage 

Prepared by Piero Madar, BoT Secretary  

Our Slack Website: uu-indy.slack.com 

GLOSSARY of ACRONYMS 
SCL = School for Community Learning 

LFC = Leadership Fulfillment Committee 

PT = Program Team 

FC = Finance Committee 

FY = Fiscal Year 

IFS = Indy Folk Series 

BLM = Black Lives Matter 

8P = 8th Principle 

ATTENDEES 
David Jackoway (pres)  Jamie Hinson-Rieger  Colleen Russell 

Stacy Robinson (veep)  Ray Wilson  Mark Walsh 

Jim Olson (treas)  Reuben Benzel  Jon Warner 

Piero Madar (sec)  Carla Koertge  Mara Haium-White 

MEETING OPENING 
Reading from 2018 General Assembly service, Rev. Susan Frederick Gray: No Time 

for Casual Faith 

LAST MONTH’S MEETING MINUTES 
● Minutes are open for editorial review and adjustment if necessary, after 

they are posted on Slack. 

● Two edits were proposed, and completed during the meeting.  

● The Meeting Minutes, as edited, were approved by the Board. 

https://uu-indy.slack.com/messages
https://www.youtube.com/watch?v=keUCHG9mfuo
https://www.youtube.com/watch?v=keUCHG9mfuo
https://uu-indy.slack.com/messages


FINANCIAL STATEMENTS - Jim Olson 
● Too early in the FY to notice any significant trends emerging. 

● Republic trash pickup was costing us more than twice the amount of other 

similar accounts because we were not under contract.  Republic will send 

a contract proposal with a competitive price match against Ray’s 

container service. 

● There was a rate hike for all Republic customers recently, that 

increased our bill by $40.  But our prices went up even more because we 

were not contracted.  We pay for dumpster, 2 recycle bins, refresh 

charge, and fuel cost.  “Refresh” is dumpster replacement. 

● $75 per month for recycle bins, collected every other week. The recycle 

bins are filled again within the week after collection.  Additional 

recyclables we generate are put into regular trash.  Mara is negotiating 

a weekly pickup rate that is competitive with Ray’s. 

● After becoming an independent business entity, IFS presented a $1500 

gift to UUI. 

● Jim will increase our insurance coverage for financial fraud. 

MATTERS FOR DECISION - David Jackoway 
● When the Board is asked to decide on certain matters, we need to ensure 

that we have heard from all stakeholders.  Let us ask ourselves in all 

our decisions: Who are the stakeholders?  Have they been heard? 

● Ray Wilson presented several matters for decision: 

a. Replacing the 2 back doors on the Commons building (which have 

become rotted) with a single door at a cost of $3435.  This can be 

done when the SCL school is having their fall break.  This expense 

will come out of the Buildings & Maintenance budget. 

b. The main (front) door on the Commons has a problem that it does 

not fully latch sometimes when it self-closes. 

c. Leaking roof on the Cottage:  Install Ice & Water shield barrier 

beneath new shingles on the cottage roof for $11,500 and $3200 

extra to remove & replace solar panels in the process.  This does 

not include decking replacement.  If we want to add decking 

replacement (OSB plywood and additional truss support to prevent 

sagging) into the roof replacement it will cost $26,380 (plus 



$3200 for solar panel remove & replace).  A standing-seam metal 

roof option would be $45,000. 

d. Does the Board have any guidance about what to do?  These expenses 

would probably need come out of our savings, rather than the 

endowment.  We’ve already spent endowment limits on the Cottage 

library remodel. 

● Same questions as always are before us again:  How much do we want to 

keep investing in repairs to this 100-year-old building before it does 

not make economic sense anymore? 

● It would would be useful to “run some numbers” to compare continuing 

repair costs with replacement cost. 

● Should we schedule a congregational meeting (Feb 2019?) to get input 

from members about how to proceed?  What is the urgency of performing 

the roof replacement?  Could we just try and fix the leaks to get 

through the winter? 

● We can do some patch fixing to get through winter, and get some pricing 

from other contractors in the meantime.  Ray is fairly confident that 

the solar panels are not causing the leaks.  Let’s target the Nov 2018 

board meeting to see what additional pricing info has surfaced. 

 

● Stacy:  We recently received a large unrestricted gift ($10k), from a 

donor who heard about our budget deficit through one of our members. 

The donation came after our pledge drive and is unbudgeted.  

● The donor expressed a desire that the gift should foster permanence in 

Jamie’s tenure with UUI. 

● Even though this wonderful gift (as well as the one from IFS) has 

relieved some of our budgetary shortfall pressure, Carla and the 

Fundraiser team are committed and excited to present the best auction 

and live music fundraiser show for UUI. 

● Note that this donation is considered as a gift, not as a pledge that is 

handled by the Stewardship committee.  Do we have a process in place to 

make sure that appropriate acknowledgement letters are sent?  Should 

this be done by Stewardship or FC? For significant donations, usually a 

thank-you letter from the Church (minister, pres, or treas) is sent. 

● Jamie: If gratitude letter is to be sent by Minister, he needs to know 

about these donations.  This information has generally been ‘protected’ 



by FC and/or assistant treasurer.  Such donations could easily just be 

banked without a letter being sent, which would be very unfortunate. 

This reiterates on a previous Board discussion about our current privacy 

policy regarding monetary donations. 

● We need a process in place for handling these matters in the future. 

And we need to establish a threshold amount for special acknowledgement. 

For now, Jamie and David will issue a thank-you. 

 

● We have received an email from Sharon Dettmer from UUA Mid America, 

inviting us to have a session on stewardship campaigns. 

ASSISTANT TREASURER ROLE - Jamie 
● In previous meetings we have discussed the idea of Mara assuming 

additional duties for the role of Assistant Treasurer.  This has been an 

ongoing topic between FC and Mara.  The idea is to streamline the 

responsibilities of the Treasurer position into more of an executive 

“big picture” role, with the daily bookkeeping and reporting being 

performed by an Assistant Treasurer (AT). 

● Duties of AT would be payroll, certain tax-related items, and creation 

of monthly reports.  FC has agreed that this outline of AT duties will 

make it easier to recruit for the Executive Treasurer position in the 

future. 

● Estimate is for additional 3 hours per week of Mara’s time, which 

amounts to cost increase of approx $2000/yr in Mara’s wages.  Mara will 

also need some computer hardware purchases (up to $1000) so she is not 

using her personal equipment to perform these duties. 

● A proposal was put to the board to 1) Have Mara assume responsibilities 

of Assistant Treasurer as outlined above. 2) Increase paid hours as 

outlined above to accomplish AT duties. 3) Spend up to $1000 on computer 

hardware/software upgrades to appropriately equip her home office. 

● Proposal was VOTED unanimously in favor by the Board, no abstainers. 

INACTIVE MEMBERS - David 
● Membership committee has recommended 3 couples for membership 

termination who are no longer active. 



● The Board VOTED unanimously to accept the recommendation of the 

Membership committee. 

“CUUPS” CHAPTER SPONSORSHIP - Jamie 
● A UUI member has requested to form a chapter of CUUPS, the Covenant of 

Unitarian Universalist Pagans, that is affiliated with UUI.  This 

chapter would be considered to be a part of UUI.  CUUPS is a national 

organization with its own set of bylaws. 

● UUI would extend a letter of authorization, after mutual covenants have 

been agreed.  UUI has previously sponsored a CUUPS chapter that has gone 

inactive. 

● Primary focus is to create monthly seasonal post-service rituals, with 

hope of growing and becoming more active.  They also have a presence at 

Indy Pagan Pride day. 

● There are no obligations attached to UUI for financial support.  A 

certain percentage of their members must also be members of the UUI 

congregation. 

● The chapter’s activities would be supervised by our director of Lifespan 

Religious Education.  A welcome letter has been prepared and will be 

sent.  A charter will need to be prepared.  If CUUPS requests 

UUI-specific things such as a domain email address or website or budget 

line items, those would be handled by DRE.  They could also be invited 

to be part of the Program Team. 

YOUTUBE ADS - Piero 
● Our Youtube Channel has attained enough view-hours that we qualify to 

place advertising in front of Jamie’s sermons. 

● We currently have 60 channel subscribers. 

● If the Board is not opposed in principle to the introduction of “Ads” 

that precede recorded sermons, Piero can get some more details. 

● Word for All Ages would also be fair game for recording and delivering 

on Youtube.  However, we would need to figure out how to not record the 

children themselves.  Youtube has restrictions about showing kids in 

videos. 

● Piero would like to move the process of recording and producing the 

youtube videos, into the domain of the A/V team that already runs sound 

http://www.cuups.org/
https://www.indypaganpride.com/


for Sunday services.  Jamie and Piero will work out the details of the 

transition. 

BASKETBALL HOOP - Mara 
● SCL approached us last year get permission for a portable basketball 

hoop in the parking lot for recess, gym, PE.  The hoop was purchased and 

has been in use. 

● Our DRE approached the SCL to ask about sharing the hoop between RE 

Youth and SCL, and other neighbors.  This raised an issue about 

liability. SCL asked that we assume some liability for use outside of 

their school hours or supervision. 

● Insurance Co. said this is covered under our general liability. No extra 

riders or signage are necessary -- same as when people use our 

playground equipment; considered an at-risk situation.  

● It would be nice to fill the base with sand if we can mutually agree on 

a semi-permanent location for it.  This will make it more stable. 

● The Board agrees to accept responsibility for the basketball hoop if it 

gets damaged outside of SCL hours or SCL supervision. 

BOARD GRATITUDE - Jamie 
Tom Bell and Chalice Starling were recognized and applauded by the Board.  Tom 

has led several neighborhood alley cleanup operations.  Chalice does a 

wonderful job running the Pops group which is a great asset to the Church.   

FUNDRAISER UPDATE - Carla 
● Carla showed a promotional poster that was made by JoAnn Smiddie-brush. 

Things are moving quickly.  There will be a Fundraiser table in the 

social hall after every service. 

● A Signup sheet was passed around for all Board members to choose their 

fundraiser job involvement.  There are many things to be done especially 

on auction night Nov. 10. 

● There has been a modification of the Fundraiser schedule, due to 

conflict with Trunk-or-Treat.  There will only be ONE silent auction 

lead-up instead of two.  Silent auction items will be available to bid 

on all week long. 



PROGRAM TEAM YEAR-END REPORTS - Stacy 
● The Year-end program team reports can be found here.  This format will 

be used in future years. 

● One question about ‘Joys & Sorrows’ segment of the service.  As we grow, 

we’d like to offer a better experience.  Joys and sorrows cards will be 

soon be available directly inside the gray hymnals instead of at the 

podium.  People can compose their cards while seated, if they choose to. 

● Another comment about the FC report -- Board modifications of the budget 

are expected.  The Board always changes the FC budget before 

congregational meetings .. it is our procedure. 

● Observation: There are 7 Committee reports.  There are 69 members total 

involved, across all 7 committees.  That is an average of almost 10 

members per committee! What if there were less people on each committee 

(including the Board); that would free up people to do other important 

work. We should consider moving to smaller/fewer committees so that we 

are not engaging such a large proportion of the congregation in 

committee work. 

● There was some notable pushback on this notion. People join committees 

to participate in the life of the church in a form they enjoy. 

● There was some discussion about how the LFC selects people for roles. 

Some members felt that as stakeholders, they were not being heard during 

selection or nomination processes, and that decisions were somewhat 

arbitrary. 

● Also a reminder: Someone on the current board will be asked to serve as 

Board President next year. 

DISMANTLING WHITE SUPREMACY CULTURE - David 
● Was the Slack discussion format good?  Or better to discuss in person? 

● People replied on two separate Slack threads to David’s two questions. 

However, there was some confusion about this.  Some people did not 

notice the threading and did not read the responses. 

● Can we spend 5 minutes next meeting, to talk about how to engage in 

threaded discussion on Slack?  In the meantime, new threaded discussions 

should include a note in the root topic, about how to access the 

threads. 

https://drive.google.com/file/d/12oQE9pY09PgtJmJ2gx4QosY8cs-0Kvsd/view?usp=sharing


ACTION ITEMS 
● Jamie and Piero to work out details of video recording workflow, to 

transition the process to the AV team.  Piero has prepared a workflow 

outline which can be found here. 

● David will post more discussion items about White Supremacy Culture on 

Slack board channel, for review and comment. 

● Carla: All members of the Board are encouraged to buy a ticket to the 

auction and present it to a new member to encourage them to attend. 

After all, we are a welcoming congregation! 

ADJOURNMENT 
Meeting adjourned at 9:11 pm. 

 

https://docs.google.com/document/d/1pnDSr2YeB2RlS3d-E0uBuaR4AoEip8kDXsNSmUQlhmI/edit?usp=sharing

