
Unitarian Universalist Church of Indianapolis - Board of Trustees 

BoT Meeting Minutes 
 

10-OCT-2018 / 7:00 PM Regular Meeting / UUI Cottage 

Prepared by Piero Madar, BoT Secretary  

Our Slack Website: uu-indy.slack.com 

GLOSSARY of ACRONYMS 
SCL = School for Community Learning 

LFC = Leadership Fulfillment Committee 

PT = Program Team 

FC = Finance Committee 

FY = Fiscal Year 

IFS = Indy Folk Series 

BLM = Black Lives Matter 

8P = 8th Principle 

ATTENDEES 
 

David Jackoway (pres)  Piero Madar (sec)  Sandra Gruber 

Mel Pleiss  Mark Walsh  Jim Olson 

Jon Warner  Jamie Hinson-Rieger  Colleen Russell 

Carla Koertge  Stacy Robinson  Reuben Benzel 

MEETING OPENING 
Reading from Paul Robeson  “I shall take my voice wherever there are those who 

want to hear the melody of freedom or the words that might inspire hope and 

courage in the face of fear. My weapons are peaceful, for it is only by peace 

that peace can be attained. The song of freedom must prevail.” 

COMMITTEE of the MONTH - Worship Associates (Jamie HR) 
● Mel Pleiss and Sandra Gruber also attended the BoT meeting on behalf of 

Worship Associates. 

https://uu-indy.slack.com/messages
https://en.wikipedia.org/wiki/Paul_Robeson


● There are currently 9 members on WA, which is correctly sized. There are 

two new members.  The team meets every other month.  Last meeting, 

several members used the web-based ZOOM video conference system to join 

virtually.  This was good to get everyone around the table and have a 

very productive meeting. 

● Along with other issues, A portion of the meeting is devoted to training 

the team members on Sanctuary hardware systems, e.g. Sound mixer & 

Audio, Screen Casting, and Video Recording. 

● We are generally satisfied with the format of the Service so there won’t 

be any big innovations in the near term, but will still experiment with 

more interactive components, for example the Water service, 6-word 

stories, Question Box, etc. 

● Joys and Sorrows paper slips are now tucked in the back of the Hymnals. 

They are not just for Joys & Sorrows, the slips promote access to 

additional Church services such as Community Connections, Caring 

Committee, and extended Pastoral Care requests. 

● People who fill out the slips have the option of having their comments 

read aloud during service or directed privately to the Minister.  Slips 

may be left on the candle table during Joys & Sorrows, and will be 

collected. 

● WA is on track with budget.  Summer service attendance was higher than 

last Summer.  Fall attendance is somewhat lower than last year, so far. 

Lots of new faces and returning visitors.  We have a good roster of 

guest speakers to round out the year. 

● Question - what is status of recording/uploading the Words for All Ages 

portion? No momentum on that yet-- idea still in incubation phase. 

Requires additional research. 

DIRECTOR of MINISTRY - Jamie HR 
● Jamie gave a rough sketch of his daily activities 

○ Worship Services 

○ Peace Camp Workshops & Worship with RE Youth 

○ Pub Theology and Adult RE meetings 

○ Meets regularly with DLRE to plan how various worship themes can 

be integrated across Church activities 

○ Represent public face of UUI at many local group meetings e.g. 

Faith In Indiana 

https://zoom.us/


○ Memorial services, vigils, dedications 

○ UU clergy cluster/area meetings, collaboration meetings with other 

area UUs. 

○ Caring Committee oversight - CC had become dormant, but is now 

being refreshed with infusion of new active members. 

○ Creation of Pastoral Associates Team - a team that has been 

trained in the art of Compassionate Listening, to serve as an 

extension of the Ministry’s Pastoral Care program.  In 

anticipation of projected growth. 

○ Worked with Mara on transition to remote/home work, including 

Assistant Treasurer duties with Jim O., and Communications Team 

(Robert, Mara, Susanne) 

○ Communications Team efforts are paying off - social media 

footprint and engagement is growing across several kinds of 

metrics. 

○ Basically, every day is different. 

○ More on Pastoral Associates: UU Richmond has a model process of 

how to create and train a pastoral associates team.  First phase 

would be to study on current best practices.  Phase 2 would be 

setup a budget, identify candidates, and start training.  There 

will be considerable oversight in this process. 

LAST MONTH’S MEETING MINUTES 
● Minutes are open for editorial review and adjustment if necessary, after 

they are posted on Slack.  

● After some member comments, The Meeting Minutes as written were approved 

by the Board. 

FINANCIAL STATEMENTS - Jim Olson 
Last month’s statements are available here (pdf). 

● About 29% of pledges have been collected so far. 

● 2 of the program budgets are nearly consumed, but this is due to 

aggregation of some one-time expenses. 

https://uu-indy.slack.com/messages
https://drive.google.com/open?id=1EeSwMO-kTm434gdf86fLPUBHVIcXJKvj


DISMANTLING WHITE SUPREMACY - David 
● Two topics had BoT commentary discussed on Slack: Sense of Urgency, Only 

One Right Way.  David noted in our responses to Sense of Urgency, that 

TIME was frequently mentioned as reason for not wanting to commit.  He 

proposed a new communication process that would provide advance notice 

of which matters the Board will be voting on.  Topics up for vote would 

be published in the weekly eBlast.  This allows sufficient advance 

notice for members to attend or provide input as stakeholders of matters 

voted on by the Board. 

● The Board could also identify the stakeholders prior to a vote, and 

invite their specific input. 

● Recommendation to have a list of Board Members appear on publications 

such as eBlast, one week prior to a Board meeting announcing the 

meeting.  Promotes openness and accessibility of BoT members so voices 

can be heard. 

● Some red flags were raised:  Making decisions this way can seriously 

slow us down.  Then there was much discussion of how the money for the 

cottage renovation was allocated without potential input from other 

stakeholders. 

● Board consensus was to move forward on the new process.  Colleen 

volunteered to send an email to announcements@uui.org one week prior to 

board meeting, indicating any upcoming voting matters that are to be 

decided.  This requires an Agenda to be prepared at least a week in 

advance of the Board meeting. 

● Other matters of White Supremacy Culture that David wanted to address: 

Worship of the Written Word, and Progress is Bigger More. In fact at 

UUI, “Spoken Word” frequently is preferred over written word.  For 

example, upcoming events get noticed/attended much better if they are 

announced from the pulpit rather than eblast or order of service. 

● As far as Progress is Bigger More:  It’s easy to get sucked into 

focusing on growing church membership as our only measure of success. 

But what about lives being changed?  What’s our community impact?  There 

are many things we are not measuring. 

mailto:announcements@uui.org


FENCING AROUND SOLAR ARRAY - Jamie 
● Insurance Co. responded, they do not consider it an extraordinary risk. 

● The concern is about potentially exposed wiring due to vandalism, animal 

chews etc.  Children could come in contact and get shocked. 

● If we were to vote on this next month, do we have enough information? 

● A different risk is about kids climbing on the panels. 

● We would need to know the cost estimate of a fence. 

● We’d like to know if other churches have tackled this situation. 

● There were many solutions offered.  Some solutions were better than 

others. 

● Stacy agreed to get an estimate from a fencing person to be ready by 

next board meeting. 

● The board will vote on this matter in the Nov Board Meeting. 

COTTAGE ROOF REPAIRS - Piero 
● Piero advocated for a cost-benefit study, not just of the imminent roof 

repairs, but of the overall continued maintenance and operating costs of 

the Cottage building, vs what might be possible if we consider a 

replacement (new building with added features scoped to Strategic Plan 

goals).  At least, we could start with a Building Replacement Cost 

valuation. 

● Ray will be returning to the Board in November, with new information 

about the costs to repair the roof, and expecting an expenditure vote. 

● Another solution would be to sell the rooftop solar arrays and use the 

money to buy new ones to add to the ground array.  Then get someone to 

fix the roof without the cost of removing and replacing the roof array. 

● It was made clear, that the debate between patch/fixing and replacing 

the Cottage building has been ongoing for many years within UUI. 

● But we really need to understand what we’re spending on, if we pursue a 

high-cost roof replacement.  E.g. what is the Opportunity Cost.  If we 

spend big now, will we have sufficient funds later to embark on 

Strategic Plan facility upgrades? 

● There was no consensus or conclusion to this discussion. 

https://www.sorm.state.tx.us/media/building-replacement-cost
https://www.sorm.state.tx.us/media/building-replacement-cost


OLD BUSINESS 
● There were no objections to having Mara proceed with the Republic 

Services trash hauling contract quote that they provided. 

● Modular Classroom proposal from SCL:  Board wants to discuss this 

further before responding to SCL.  There was much further discussion 

about their proposal that put the board meeting past 2 hours. 

● Susanne and the RE program are stakeholders in this decision and we need 

to collect her input.  Also need to bring in Mara because she is the 

relationship manager between us and SCL.  David proposed to set up a 

separate Zoom (internet video meeting) to get further input. 

GRATITUDE CARDS 
The Board wishes to recognize and thank Connie Price for her “Find your Spot” 

campaign, and Nate Lyttle for his coffee service initiatives. 

ACTION ITEMS 
● Committee charters and personnel team discussion deferred until next 

meeting. 

● Jamie & Piero to discuss idea of recording ‘Words for All Ages’ portion 

of the service. 

● Next committee of the month requested:  Facilities, Young Adults. 

● David to decide with Jamie, what will be the type/format of the next 

Ministerial Update Report.  

● Stacy to ask her fence person to get an estimate for a perimeter fence 

around the solar array.   

ADJOURNMENT 
Meeting adjourned at 9:28 pm. 

 


