
Unitarian Universalist Church of Indianapolis - Board of Trustees 

BoT Meeting Minutes 
 

09-JAN-2019 / 7:00 PM Regular Meeting / UUI Cottage 

Prepared by Piero Madar, BoT Secretary  

Our Slack Website: uu-indy.slack.com 

GLOSSARY of ACRONYMS 
SCL = School for Community Learning 

LFC = Leadership Fulfillment Committee 

PT = Program Team 

FC = Finance Committee 

FY = Fiscal Year 

IFS = Indy Folk Series 

BLM = Black Lives Matter 

8P = 8th Principle 

ATTENDEES 
 

David Jackoway (pres)  Carla Koertge  Jim Olson (treas) 

Jamie Hinson-Rieger  Colleen Russell  Jon Warner 

Reuben Benzel  Piero Madar  Stacy Robinson (veep) 

     

MEETING OPENING 
The meeting opened with a reading from Lifting our Voices by Rev. John D. Wolf 

(Tulsa):  “There is only one reason to join a Unitarian Universalist Church: 

That is to support it”. 

LAST MONTH’S MEETING MINUTES 
● Thanks to Colleen Russell for taking the notes in December. 

● Minutes are open for editorial review and adjustment if necessary, after 

they are posted on Slack.  

● The Meeting Minutes were approved by the Board. 

https://uu-indy.slack.com/messages
https://www.uuabookstore.org/Lifting-Our-Voices-P17627.aspx
https://www.uua.org/worship/words/sermon/14308.shtml
https://www.uua.org/worship/words/sermon/14308.shtml
https://uu-indy.slack.com/messages


FINANCIAL STATEMENTS - Jim Olson 
● Collection of pledges is ahead of forecast, which is good. 

● Additional $20k is not reflected in the progress because it is in the 

form of Stocks (yet to be liquidated) 

● One budget in particular is over-budget, but is due to accounting 

discrepancies. 

● Still dealing with PNC Bank about Administrative issues.  They are 

making it difficult to get the “Medallion Stamp” (Financial equivalent 

of a Notary Stamp).  Necessary to move stocks from one account to 

another. 

● Permission to continue paying Robert Thompson (Communications Admin 

staff) .. he was erroneously budgeted $7k but it should have been $11k. 

This was due to a copy/paste error. 

● A MOTION was introduced: Treasurer & Finance Committee requests to 

continue to pay Robert the amount that he was originally contracted 

for-- not the erroneously budgeted amount. The Board VOTED UNANIMOUSLY 

in FAVOR, no abstainers. 

● Tim Bryant (Sexton) has had a difficult recovery from surgery.  Mara was 

in touch with him about a week ago and said that doctors have not yet 

cleared him for return to work.  There is an automated transfer set up 

in Quickbooks to draw from Sexton fund to pay him, but this has not been 

paused during his absence.  This unpaid amount may be re-deposited into 

the Sexton Fund at a later time. 

● Solar Arrays -- Contractor Johnson Melloh has been fully paid, with a 

discount negotiated by Ray Wilson. 

Member Input  - Carla 
● Small Fundraiser Proposal “IU Marketplace” -- create a space on one of 

the bulletin boards, where people can list items they no longer need.  A 

person wishing to claim a listed item can then make a donation to the 

Church to obtain it. 

● This does not require Board approval, consensus was that it’s a good 

idea that should move forward. 



GRATITUDE CARDS 
● Wendy Hager (Support Team) -- she does a lot to help out with Usher and 

Sound Team when there are scheduling mixups 

● Carlyn Johnson -- Lovely flower displays at Sunday services 

MINISTRY REPORT - Jamie H.R. 
● Staff has received the cards (and holiday bonus) from the Board and they 

do express their appreciation. 

● Jamie is currently 1.5 out of 3 years through Seminary.  Graduation in 

May 2020.  UUI is his internship this year. 

● Clinical Pastoral Education (hospital chaplaincy) is proposed for this 

summer (approx 400 hrs) over 10 weeks.  Requires application.  There may 

be a separate conversation with UUI Board to request part-time if/while 

this is underway. 

● At completion of timeline (April 2020?), appear before the Ministerial 

Fellowship committee .  This committee is notoriously backlogged, which 

could push review back to fall 2020.  The general steps are: 

○ Graduating from Seminary 

○ Completing Chaplaincy & Internship 

○ Ministerial Fellowship Review (pass or fail) 

○ Ordainment 

● Current full-time contract ends in June 2019.  Does UUI want to contract 

again to cover final year of this process?  

● In May 2020 when Jamie is “eligible to be called” this will be a 

transition from contract ministry.  UUI Congregation will need to 

decide: 

○ Does UUI wish to “Call” a full-time minister and have a “Called 

Minister” relationship? 

○ If so, does UUI wish to Call Jamie H.R. in particular? 

● This will be a transition point for UUI. UUA comes into play when 

calling a minister -- bringing in a regional transitions coach.   

● UUI has never gone through this interim process since the previous 

ministry. Congregation should be prepared for some reflective 

“discernment activity” regarding expectations of a Minister, e.g. what 

do we want from a Minister?  Is a called-ministry something that we wish 



to pursue?  There may be some strong feelings from the congregation 

about this.  It has been at least 8-10 years since we have done this 

work.  The makeup of the congregation has changed substantially since 

we’ve undertaken anything like this. 

● Reach out to Lisa Presley of the Mid-America Federation this coming 

February 2019 for guidance.  Much of the work can be done this year, and 

could impact the budget for next year. 

● Question - What is different about a “Called Minister” relationship and 

a contract relationship? [Editor’s Note: The quoted section from Jamie 

below was provided after the meeting as a supplement but is relevant 

towards this question] 

Jamie HR: “I wanted to share a few additional thoughts on the subject of 

call versus contract ministry, since I was more focused on process last 

night and am not sure I really got to the heart of what I see as the 

distinction. The difference is really one of employment versus covenant. 

A contract minister is an employee of the church. The Board hires the 

minister to provide certain services to the congregation that the 

congregation has said it wants, and if in the view of the Board those 

services are not being provided, it either fires the minister or 

foregoes renewing the contract. In this model, the minister’s role is to 

be a service provider, and the minister serves at the pleasure of the 

Board. 

A called ministry is not an employee/employer relationship between the 

minister and a Board. It is a covenantal relationship between the 

minister and the entire congregation. The minister’s role is not to be a 

service provider, but to minister to the congregation and also to serve 

the larger ends of Unitarian Universalism. Sometimes that looks like 

giving the congregation what it wants in the immediate moment, and 

sometimes it does not. This covenantal relationship is formed for the 

purpose of serving the mission of the church and the larger ministry of 

Unitarian Universalism jointly. So it is a walking together, not a 

hiring of services. The covenantal relationship is established with a 

long-term relationship in mind. It ends when either party decides it 

should end, but it is the congregation and not the Board that ends the 

relationship, because it is the congregation that holds the 

relationship. 

https://www.uua.org/offices/people/lisa-presley


The closest analogy I can think of is something like academic tenure. 

Universities recognize that a professor serves both the university and 

also their academic discipline and the greater goal of the advancement 

of human knowledge simultaneously. Tenure is established to protect the 

ability of the professor to serve both interests. It also gives the 

professor the freedom to speak unpopular truths or hold unpopular 

positions without fearing short-term repercussions. The university 

believes this freedom to be in its own best long-term interest as well. 

I would also note that the minister is not just minister to the 

congregation but also to the Board, collectively and individually. It is 

more difficult to minister to the Board when the Board has the power to 

fire the minister, because of the power imbalance introduced in the 

relationship. Which is not to say it can’t happen, but it is not ideal. 

This is why interim ministers come in “pre-fired” so they don’t have to 

worry about that.” 

● Specific “Discernments” that the congregation may wish to consider: 

What is the the purpose of the Church?  What do you love about it?  What 

is most important to you? What would you not want to change? What should 

UUI do differently? What is our theological identity? Beliefs? 

Assumptions?  We could do a big survey, open discussions, focus groups 

etc.  Lisa Presley will help with this. 

● Other observations -- this year is the 40th anniversary of the founding 

of UUI.  It seems to be an appropriate time to reflect on what the next 

40 years might look like. 

STEWARDSHIP - Jon Warner 
● We are off and running for this year’s campaign. The mailings are 

underway.  Campaign will start at end of January.  Caterer is lined up 

for March 10 “Celebration Sunday”. 

● Erin Thomas has been invited to the committee for a total of 4. 

● Jan 20 - Jon to speak to congregation about Pledge Campaign (kickoff) 

● Letters in mail - Jan 31, Feb 17 - First testimonial speaker, Feb 24 - 

Second testimonial speaker. 3rd Speaker on March 3. 

● Budget process starts after March 10.  Program Team can start asking 

teams for their wishlist budgets NOW. 



● Finance Committee meeting would ideally be held AFTER celebration Sunday 

on March 10.  By end of March, FC will inform Program Team how much 

funding is available. 

● Preliminary budget could be available for Board review by April BOT 

meeting. 

● Stewardship recommends a 7% increase in member pledge amounts over last 

year’s amounts. 

SCL TRAILER UPDATE - David 
● SCL Does not need to locate trailers on our campus until approx March. 

They are underway with their own fundraising program to cover the moving 

costs.  Stacy reminded them that they need to have proof of $10k in 

banked funds to cover costs of trailer removal, if necessary. 

● UUI has not yet approved this proposal -- still awaiting responses or 

actions on some of the requests on the list that we delivered  

● SCL is in process of doing requested cleanups. 

● Reminder that if we engage in further multi-year lease with SCL, they 

must begin paying their own utility and cleaning expenses (this is not 

specifically a Trailer-oriented issue). 

REGIONAL ASSEMBLY CANDIDATES - David 
● UUI BoT is responsible for appointing delegates to UUA regional assembly 

(St. Louis) April 5-7 

● David J. has interest in attending.  Theme is “Intersectionality”. 

● One delegate attends for every 50 members in our congregation.  We have 

not budgeted for reimbursing attendees for this event. 

BYLAWS CHANGES - David 
● Additional clause proposed regarding the Board President position. 

Bylaws currently stipulate that the President shall be chosen from among 

current Board members.  Propose to add: “...Unless no one is willing to 

serve, in which case someone shall be chosen from the congregation”. 

● Five people will be rolling off the Board this year.  If Board members 

serve their full terms, we have become locked into a cycle where 

roll-offs are 5 and 2 people every other year. 

https://www.uua.org/midamerica/ra
https://www.uua.org/midamerica/ra


PROGRAM TEAM CHARTERS - Stacy 
● Previously the Board had requested Program Team to refresh committee 

charters, to bring them up-to-date to reflect current activity.  The 

Board reviewed these edits to numerous different team charters. 

● There was much discussion about how the concept of 8th Principle should 

be reflected in the charters and team activities. 

● How do we make a lasting institutional commitment to the type of 

anti-oppression work that we want to do, and make it transparent to 

anyone who joins? 

● MOTION made: Committees should NOT remove any language about 

environmental sustainability from their charters if that language 

already exists.  MOTION was seconded.  Majority VOTED in favor, with one 

NAY. 

ACTION ITEMS 
● Carla to follow up with Facilities team on parking lot and entrance 

lighting improvements, to present a proposal and budget request at Feb 

board mtg. 

● Stacy and Carla to provide a schedule of UUI Board meetings to SCL, in 

case they need a decision from us.  Also Stacy & Carla to meet again 

with SCL in early February to check in on progress. 

● David to engage the Board on Slack to recommend regional candidates for 

UU Assembly in St. Louis 

ADJOURNMENT 
Meeting adjourned at 9:17 pm 

 


