
                     Board of Trustees Meeting 

                                      June 9, 2015 

Present were Holly Hendrickson, Heliene Houdek, Pat 

Lawler, Joe Smiddie-Brush, Paul Hill, Don Somers, Ray 

Wilson, Clarke Kahlo and Larry Miller.  

Pat volunteered to serve as Process Observer. 

For Opening Words, each person present specified 

something in their lives for which they felt gratitude.  

There were no Q&A observers. However, Mel Pleiss 

attended due to his interest in the Endowment Fund 

guidelines. 

The Committee of the Month was the Special Funds who 

was ably represented by Peter Langowski and Carla Cote. 

A lengthy discussion ensued which centered around the 

shortcomings of the guidelines for disbursing Endowment 

Funds earnings in their current state. In the end, the 

Special Funds group along with the Finance Committee 

was charged with revising the guidelines once again by 

the end of the summer. 

Treasurer Paul reviewed the financial statements for 

the eleven months ended May 31st. Ray raised his concern 

about the high inventory value of scrip cards which 

have not sold. He also wondered as to the reason why 

income from short term rentals fell far short of that 

budgeted. Holly agreed to ask Mara’s opinion about the 

fall off in short term rentals. Paul agreed to continue 

negotiations with Project Libertas as to the rent to be 

paid in the next church. He feels that the rent may 

well be more than budgeted as the school is using more 

space in the church property. Ray and Holly requested a 

computation of the actual percentage of unpaid pledges 



for fiscal year 2015. Past experience has shown that 

payment on these pledges often come in through October. 

Heliene reported on the work of the Program Team. She 

will suggest to each committee chair for the next 

church year that their charter should reviewed at the 

first meeting. She indicated that the Program Team 

charter is finished with only a few words changed from 

the previous document. Her Program Team minutes for the 

May meeting will be included below: 

1. Welcome and check-in     

2. Attendance: 

3. Approval of minutes of 4.19.2014 1.    

4. Gratitude for leadership in the church  

 Recognition for Jamie was on Sunday, May 31, 2015.  He received a Chalice, gift card 

and book.    

 Recognition for other church leaders will be June 14th. Program received list of member 

to send thank you notes.    

 I will write something up for the Sunday Times for the 14th if we can have the 

recognition on that date. It would be wonderful if an article could be in the Community 

Connection, but I do not think that the distribution is wide enough at this point.   I suggest 

that all members be actively signed up for the Caring Connection, since there is a lot of 

good information in it. 
5. Monthly Reports: 

Membership: Connie  

Connie believes that the membership committee serves a vital function to the life of the church.  

She has been working on plans for the coming church year to increase membership activity - 

through recruiting of new members, re-energizing the committee, and enlarging the welcome team.   

There are 3 continental breakfasts scheduled for returning visitors to move them along toward the 

path to membership.  Lowell has assumed the role of distributing and tracking the path to 

membership candidates and they will be our guests.  These casual breakfasts will be an opportunity 

to encourage fence sitters to move on to membership. 

There is new "welcome" envelope for first time visitors.  An improved information sheet is the 2nd 

step for returning visitors.  (I requested that Connie receive input from Jamie as worship leader and 

Susanne as RE Council Leader prior to developing any new membership materials. HH) 

When there is a request for a "path to membership", Lowell assumes the responsibility for meeting 

with the candidate(s) to review the information sheet and answer questions.   This is more effective 

than just passing out envelopes and hoping potential members will come forth.   When new 



members receive a PTM envelope they are tracked and serviced with the hope that new members 

will be committed to UUI and enthusiastic about being a part of our church. Returning visitors also 

need to engage with a mentor when they express any interest in membership.  

New member classes: Connie spoke with Jamie and confirmed his availability to anchor a new 

member class on July 25th.   The details for the program will be completed after she assumes the 

chair on July 1.  The plan is to hold 2-3 new member classes per year depending upon the number 

of new members waiting in line.       

 Finance:   Larry Miller:   The end of the year surplus will be placed in a liability fund for 

ministerial savings.  

 Stewardship: Larry: pledges in the approved budget are $160,992.00. The Budget was 

passed at the May Congregational meeting.  

 Fine Arts: Wendy – New format is being considered for Arty Bash 2016.  Fine Arts is 

coordinating the color of the Sanctuary with Ray.   

 

 Green Team: Heliene:  

 Projects are moving ahead.  Susan Pratt has been asked to arrange a date for the 

identification of invasive species on the church grounds.  There will be a scrap metal drive 

later in the year. There will also be a discussion about the environment and what can be 

best done by individuals to assist in its preservation.  Clarke and Calvin are selecting an 

article for discussion and this will likely become a part of Credo Forum.  Jeanette will 

coordinate the development of a new recycling station in the social hall with the Task Force 

for Social Hall improvement.  She will also determine other sites for individuals to recycle 

other than at UUI.   

 

 Facilities: Heliene:  The Sanctuary ceiling repairs have been completed. Painting will 

follow.  Other improvements that needs to be completed are the bathrooms and the senior 

high room in the RE building so that PL can use this as classroom space.  

 Annual Reports: Heliene send out a request to all committee chairs to send an Annual 

report by June 30, 2015.  She will track this.   

 Communication: The EY is taking a summer sabbatical.  

 Task Force on Social Hall Improvement: Report from Carla Koertge is attached      

 Sunday Services: Jay: 

  Worship Associates: Are doing well under Jamie’s leadership.  Will lead the services 

during  Jamie’s June Sabbatical.  

 Audio and Video: Video will be added to the responsibilities of the AV team on a 

regular basis.  The team will be trained on the use of this media.  

 Music Associates: Additional Choir Sunday in 2016.     

 Ushers and WA: received emergency/ safety training from Joe Smiddie Brush.  Other 

groups  will be trained in the future.  

 Leadership Fulfillment: Jay:   Separate report is forthcoming.  

 Communications:   EYE is taking a sabbatical  



 RE:  Search continues for a Director for Religious Education.   Information will be 

forthcoming.   

 Young Adult Group: Reuben Benzel:  The Group looks forward to participating in Pride 

Parade.  May desire to become a chartered group.  HH will follow-up with Rueben after the 

Pride Parade.  

 Social Justice:   David (and John Kroll after July 1, 2015):  

Another delegate is still needed for GA.   

  

Susan Pratt is spear heading the Pride parade. Volunteers are needed to march and to man 

the booth.  Marty Miles is the overall coordinator for the UUI groups. A search is on for the 

UUI  Banner.  David will request assistance from Carolyn Murphy.    
 

5th Sunday Project, May 31, 2015: Presenter:  Megan Principal/leader of Project Libertas School. 

All present participated in wring letters of encouragement to the students and many met with 

several students after the service. 

  

The Date for Butler’s orientation will be determined and a UUI Booth will be staffed by members 

and youth.  David is seeking volunteers. 

 

6. Other Business:  Report on response to the program Team Charter Revisions:  HH met with 

Ray and the Charter will retain its original purpose to assure that it reflects a higher level of 

work.  Minor language changes were made, waiting for Carolyn Murphy’s input.  The Caring 

Committee Charter will have one item deleted.  Also, sent to Ray and Carolyn for input. 

Caring Committee concerns are that there are insufficient members available to meet with 

members in need after Sunday services, and that there has not been a brochure in a very long 

time.  Suggested that information and Caring Committee be incorporated into membership 

information.  

 

Respectfully submitted,  

Heliene Houdek on behalf of Program Team 

 

Paul reported on the total value of pledges committed 

for FY 2016 which stands at about $161K. 

Holly reported that DRE candidate selected refused our 

offer. But, three other candidates have applied for the 

position. Carolyn has agreed to interview them. 

Holly also reported that the Sacred Path group has been 

deemed by the UUA to be an entity that is not required 

to obtain a “right relations” declaration from UUI. We 



will continue to participate with that group and other 

UU entities in various activities. 

Joe reported that two Emergency Preparedness classes 

for ushers went well. He is planning for classes for RE 

teachers, Worship Associates and Board members. 

Ray asked approval to launch a capital campaign to 

raise funds for flooring in the Sanctuary. Joe made the 

motion and Pat seconded. The motion was approved. 

Ray and Paul suggested that a contractor be hired to 

paint the Social Hall at cost of about $1,000 which was 

not budgeted but can be covered, Paul asserts, by the 

excess of income over expenses in the current year. 

Heliene made the motion, Don seconded and the motion 

was approved. The cost of contracted work on the 

bathrooms and the Sanctuary ceiling should be able to 

be covered by Auction funds reflected on the balance 

sheet. Ray reported that seven youngsters were 

scheduled for the Habitat trip to Kalamazoo, Michigan. 

Ray has arranged for two adults to accompany the group 

but is searching for a third. 

Holly reviewed plans for the Board Retreat. 

Holly asked the two departing Board members, Paul and 

Larry, what they would like to see UUI do this coming 

year. Paul mentioned the overall effort to prioritize 

projects with the resources available in an attempt to 

coordinate UUI plans with large issues facing all 

churches, namely, attracting younger people to the 

church community and modifying the way church is done 

to attract them. Larry mentioned a concern as to how 

the new Treasurer operation would function in the next 

year with the new Treasurer’s planned absences. 



Pat reported in her role as Process Observer that there 

was “as always there were lots of expansions of 

discussions but that much work was accomplished in the 

time allotted”. 

Draft by Larry. 

 

 

 

   

 

  

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 


