
                     Board of Trustees Meeting 

                                      April 14, 2015 

Present were Holly Hendrickson, Heliene Houdek, Pat 

Lawler, Carolyn Murphy, Joe Smiddie-Brush, Don Somers, 

Ray Wilson and Larry Miller 

Joe volunteered to serve as Process Observer but did 

not actually make a report at the end of the meeting. 

Jamie Hinson-Rieger was present, as he was last month, 

to report on the need for a calendaring session and on 

the success of the first session of the Sunday 

Community Garden. 

For Opening Words, Holly read some words authored by 

George Bernard Shaw which described his proactive, 

intentional approach to daily life. 

The Committee of the Month was Leadership Fulfillment 

ably represented by Cindy Wilson who presented a full 

slate of candidates for church leadership jobs. She 

also reported that the committee needs two more members 

which are appointed by the Board. 

The highlight of the meeting was the participation of 

two representatives, Megan and Jeremy, of Project 

Libertas. It was get a acquainted session in which 

Megan and Jeremy elaborated on their plans for a new 

building on the church grounds and answered questions. 

The new building is to house two or three classrooms 

with separate utilities. By consensus, Project Libertas 

was given approval to proceed with their plans which 

call for completion of the building by autumn. 

Larry presented the balance sheet and operating 

statement for the period ended March 31
st
. Income 



continues to exceed expenses for the year so far. 

March’s results were in line with and resembled those 

for the year ended February 28
th
. 

Heliene is planning for the Program Team to review 

their charter, improve communications and seek new ways 

of doing their very important function. She is 

scheduling a calendaring meeting for May 16
th
 from 8 to 

noon. Holly pointed out that Sundays need special 

attention on the calendar as the church generally has 

several activities planned for that day. 

Holly announced that pledges for FY 2016 totaled 

$141,406 with 68 pledge units submitting promises of 

support. Larry will go to QuickBooks to verify this 

total. 

No update on the copier Paul and Mara were absent. 

Larry reported on the work to write guidelines for 

disbursing Endowment Fund income when the Fund reaches 

its goal of $250K. The problem has turned out to be 

more complicated than anyone imagined. Mel Pleiss has 

written several drafts based upon a model constructed 

and published by Wayne Clark, UUA financial guru. He 

adapted the model to fit UU’s situation. Some members 

of the Special Funds Committee have insisted that the 

formulas for determining disbursable income in the 

model are too unwieldy and not something they would 

want to use. Larry promised a concerted effort to have 

guidelines for blessing by the Board at the May 

meeting. 

Holly reported on the search for a Lifetime DRE. Two 

good candidates have been interviewed and a third is 

schedule for later this month. Discussion ensued on the 

respective merits of a full time person versus half 



time. Good arguments were made on both sides and Holly 

agreed to refrain from making a job offer until a 

clearer picture of the likelihood of attaining the 

budgeted pledge total of $169K is available.  

Ray reported on ongoing projects for improvement of the 

church buildings. He working to replace lights and 

finding prices for carpeting for the Youth Room and 

tile in Meetinghouse bathrooms. Larger and more costly 

work looms in the near future; replacing the Sanctuary 

carpet and replacement of a portion of the Cottage roof 

before winter. 

Joe is seeking to finalize two dates for emergency 

situation training for ushers, greeters and teachers. 

He is planning for two hour sessions covering fire, 

storm, injuries/sudden illnesses as well as intruders 

and other disruptive visitors. 

In closing, Holly listed agenda items for the May Board 

meeting and the Congregational meeting on May 17
th
. 

 

  

 

 

 

 

 

 

 

 


