
                  Board of Trustees Meeting 

                                June 10th , 2014 

Present were President Holly Hendrickson, Joe Smiddie-

Brush, Ray Wilson and Larry Miller.  

Holly opened with a recitation of the UUI “Who we are” 

mantra complete with the correct hand gestures. 

The Committee of the Month was Beacon/Endowment. They 

were not invited because they have been disbanded to be 

replaced by the Special Funds committee. 

The Program Team did not meet and the Chair is out of 

town. 

Larry volunteered to act as process observer. 

Larry reviewed the financial statements in place of 

Treasurer Paul Hill. The financial situation of the 

church continues be strong. The question was raised as 

to whether pledge payments would total the $140,400 

called for in the budget. The Finance Committee 

believes the budget total will be received as pledge 

payments applicable to FY2014 will continue into August 

or even September. Holly will prepare a general call to 

complete pledge payments for this week’s Sunday 

bulletin. Larry will consult Susan Porter, Assistant 

Treasurer, about tardy pledge payers who could be 

nudged with a personal reminder. Another question was 

raised about the large value of Scrip inventory 

reflected on the balance sheet. Joe volunteered to 

research ways to reduce the total of unsold cards. 

Ray reported on plans for high priority work on the 

church buildings need this summer. The air conditioning 

unit on the Sanctuary has only half of its capacity. A 



repair to it would cost $6176. It is twenty years old. 

A standard replacement unit will cost between $12K and 

$14K. The parking lot will require rebuilding before 

winter and will cost about $6K. Ray will try to get 

better, less costly bids from other contractors. 

Alternatives were discussed as to how raise the $26K 

needed to pay for this essential maintenance. No firm 

plan was decided and the issue was tabled for the next 

meeting. 

Holly presented the Board Annual Report which is 

included in total: 

BOT CHARTERS 2013-14  REPORT 

Submitted by Holly Hendrickson, President 

June 9, 2014 

This year 2013-2104 the Board of Trustees of UUI decided to focus on four charters for action. 
We have made substantial progress on all four charters. This report describes this progress. 

GOVERNANCE:   

 Completed new Constancy of Purpose, accepted by congregational vote 11/2013. 

 Analysis of committee structure: new Special Funds committee created from Beacon 
fund and endowment fund committees which were eliminated. Considered shrinking size of 
BOT but not approved.  

  TO DO: consider shrinking LFC 

 Documents updated on Website and new Drop Box created for archiving documents— 

  TO DO: Larry to make sure Bylaws are updated in both places, Charters included 
on website, congreg.meeting minutes up dated. Holly to collect staff job descriptions, 
personnel manual to add to drop box. Larry to arrange archiving off the website to the drop box 

 Communications: Susanne Hinson-Rieger and Mara Haium-White have coordinated 
their efforts. Volunteers have been recruited to manage Facebook, Twitter. New survey being 
done on use of the various communications tools by congregation. 

 Completed Job description of Office Administrator  



 Process in place for handling conflicts: no real progress. There seems to be a lack of will 
to create additional mechanisms besides the existing Behavioral covenant and the Disruptive 
behavior task force.   

 

GROWTH: 

 Review of best practices for growth: various church leaders attended meetings and 
webinars on this topic over the past year. Ideas have been shared. Currently there is an active 
process for mentoring people interested in membership, regular Intro to Membership 
meetings, Dinners for 8, a nascent Young Adult facebook group, and concerted efforts in the 
areas of Outreach and Social Justice. We are active on social media and our website is attractive 
and up to date. RE continues to be supported and is a magnet for new families. There has been 
a small increase in our membership. 

 

 

SUCCESSION: 

 Jamie Hinson-Rieger’s contract has been extended for another year. We are still some 
years away from having adequate funds to hire a full-time minister, but are making steady 
progress on this. For now, we are confident of Jamie’s continued leadership for the next few 
years. We will continue to explore hiring some pastoral services as finances allow. 

 

PROPERTY:  

 A Five year major maintenance plan was created. Plans and funding for work summer 
2014 are underway. We are in compliance with applicable regulations regarding the school.  

 Options were explored regarding moving, rebuilding, renting, etc and the Task force 
advised staying at our current location. 

TO DO: Major repairs are needed and must be done in 2014.  

 The Board has authorized hiring additional landscape services to help with debris, 
weeding, trimming etc. Upgrades have been made to our buildings to address the needs of 
Project Libertas.  

 

This has been a year of active engagement by the congregation. Every area of church life is 
working efficiently and with renewed vigor. There is commitment and excitement everywhere 
we look—from Sunday Services, the music program, Fine Arts, RE, Outreach/Social Justice, 



Caring, Membership, and Finances. Every week newcomers seek us out, and returning visitors 
meet more of us and find areas of interest and personal growth. Our finances are healthy, our 
staff supported, and our membership committed. Our outlook is healthy and bright. We are 
grateful for all the hard work done over the past year, and are looking forward to another great 
year.  

Cindy Wilson has expressed a willingness to serve on 

the Leadership Fulfillment committee and will be 

nominated at the July meeting. 

Ray recalled that a twenty year time capsule was buried 

in 1994 somewhere on the church grounds. It was the 

consensus that the recovery could be the occasion for a 

celebration. Jay Harvey is searching for information 

about the capsule and its possible location. 

August was designated for Share the Plate designation 

for the establishment of the Discretionary Fund 

discussed at the May meeting. 

The populating of the Special Funds committee was 

discussed, finally deciding on six members. Holly will 

draft a charter for Special Funds to be reviewed next 

month. Holly will submit nominees to populate this new 

committee to the Leadership Fulfillment committee who 

will contact those nominees as to willingness to serve. 

Holly will prepare a Doodle program to send to Board 

members to attempt to establish a date for the Board 

retreat. 

Holly explained her request to Lisa Presley for a one 

on one meeting at General Assembly in Providence. The 

purpose of the meeting is to discuss handling of the 

estrangement among UU groups in Indianapolis and UUI’s 

loss of faith in the UUA and new Mid America Region. 

Issues for the July meeting: Decide on budget additions 

for the Membership and Caring committees, decide on 



paying for the essential summer repairs mentioned 

above, decide on a retreat date.  

The Process Observer reported that, as usual, in BOT 

meetings, discussion wandered off the agenda items at 

times. He also noted that the smaller group of four 

seemed to nearly eliminate side conversations and only 

one person spoke at a time which greatly enhanced 

communication. 

Draft by Larry. 

   

 

 

 

   

 


