
                     Board of Trustees Meeting 

                               September 9, 2014 

Present were Holly Hendrickson, Carolyn Murphy, Heliene 

Houdek, Deborah Edgecombe, Ray Wilson, Paul Hill, Joe 

Smiddie-Brush and Larry Miller 

A chalice was lighted, extinguished by accident and 

relighted. 

Ray volunteered to serve as Process Observer. 

There were no Q&A participants. 

The Committee of the Month was Communications with 

Susanne Hinson-Rieger and Mara Haim-White. They made a 

detailed and comprehensive explanation of their 

valuable work to improve and enhance knowledge about 

UUI and discussions among its members and friends. 

Susanne explained the responsibilities of the 

Communications Team members and produced numbers which 

compared UUI’s social media platforms with those of 

other churches. Upcoming plans for improving these 

platforms were spelled out by Susanne and Mara. 

Susanne then explored a long list of needs of the 

Communications Team including more volunteers, 

equipment and budget funds. 

Treasurer Paul Hill reviewed the balance sheet and 

operating statements for first two months of the church 

year. He pointed to a significant correction in the 

unpaid pledges from the 2014 church year. Susan Porter 

analyzed the pledge accounts and determined that the 

correct total was less than half the $17K shown 

previously. The new figure predicts a final writeoff of  

less than 5% which is better than amount budgeted. The 



operating statement reflects a material deficit for the 

year so far but should only become alarming if it 

extends beyond the calendar year. 

Because of its importance, the Program Team report is 

included in total below: 

1. Welcome and check-in 

2. Present:  Larry Miller, Heliene Houdek, Susanne Hinson-Rieger, Jamie Hinson –Rieger (guest), Stacy 

Robinson, Jay Harvey, and Wendy Dougherty. Mary Glenn Rinne was unable to attend since she was 

setting up for the Festival of Faiths.  Her report was emailed and included below.       

3. Minutes of the August 10, 2014 were approved.    

4. Monthly Reports: 

 

MEMBERSHIP:  Mary Glenn 

The committee met last Wednesday and would like to pass on a couple of suggestions to the Board which 

might enhance the visitor experience. 

1.  Change the current coatroom (a rather unsightly place most of the time) into a baby/crying room with 

table and toys and chairs for parents. 

2.  Put coat racks across from the name tag board and under the cabinets. 

3.  Paint the (stolen?) grocery cart a bright color and place it by the tables on the East wall.  Or better yet, 

build a large donation box to be placed on the East wall, so visitors don't wonder from whence cometh the 

grocery cart.  :-)  Although it is good to be reminded of the pantry contributions when you enter the 

building, the cart is also somewhat of an eyesore for visitors to see first thing.  

We will be looking at the cost of printing a new UUI brochure and passing that info on to you.  We do not 

have a current brochure that "sells" our church (nothing to take to the Festival of Faiths!)    

Thanks for considering these ideas!   Mary Glenn Rinne, for the Membership Committee 

 

These concerns were discussed.  Due to the amount of feedback that the above suggestions degenerated, 

it was decided that there would be a Task Force on Social Hall Improvement to address these and other 

concerns over during 2014-15.  Members: Sandra Gruber, Social Hall Logistics, Susanne Hinson –

Rieger -Communications, Wendy will find a representative from Fine Arts, Lowell McCoskey –

Membership, Carla Koertge, member at large.  Heliene will invite all Task Force members and convene 

the first meeting to assure that the required charter and information to proceed is provided  

 

Finance:  Larry Miller: 

 On June 30th the revenue was $ 20, 000 over the expenses 

 However, ~$30, 000 in repairs to the physical plant are needed before winter.  

 Members of the new Special funds Committee include: Ed Archer, Maria Madar, Peter 

Langowski, Carla Koertge   

  

Green Team, Facilities, Annual Reports: Heliene 



GT: Attached are all the upcoming events sponsored by Indy Green Congregations with a link to 

put yourselves on the distribution list is you so desire.  There are 2 groups that are willing to provide a 

day of service to UUI on October 3rd or 4th.  Options include grounds work, disposal of broken equipment 

on the campus and painting some critical areas.  I need feedback, since I will be unavailable on those 

dates, but am willing to recruit assistance and post what is needed to the UWCI link. 

 Facilities: There is a need to address the AC unit on the meeting House.  Bids are being 

obtained.  Other issues are apparent in the RE building and the Commons.  There will be a meeting next 

week with PL to address building use concerns.   

Annual Reports:  Still needed from Communications and the Social Justice.     

 

Sunday Services: Jay –  Jay contacted Cathy Hamaker (317-408-6731).   Cathy is willing to take 

leadership of the audio group.  Matt Bassett will likely provide the additional training necessary.  This 

will greatly improve the Sunday Services flow, and reduce the demands on Jamie to coordinate the audio.     

 

RE, Communications, Young Adults:  Susanne Hinson Rieger 

 RE: RE council is just getting started. RE registration begins today.  The first meeting will be 

9.7.2014. Each council member will head up 1or 2 projects. The initial priority is teacher training.  Other 

events include Halloween, Stone Soup and Mystery Friends.   

YA: Reuben Benzel and Lisa Warner coordinate an active FaceBook Group of young adults.  

They meet together about once per month.  

Communications:  The Communications report was presented to the Program Team.  Susanne’s 

report is at the bottom of this document.  She gave a very complete explanation of the roles and 

responsibilities of her team.  Several more team members need to be recruited. Team goals include:  

 Website update,  

 Encouraging UUI members to ‘Like’ and share UUI Facebook postings and to send 

suggested posts  

 Develop a UUI AP for smartphones 

 Develop digital donations for UUI 
A communications budget is needed for the following: 

 Cannon SLR Camera- being investigated by Jim Olsen, Jamie and John Cote.  

 Obtain copyright licensing for streaming the UUI services 

 Obtain 1 or 2 32”flat screen TVs for information posting in the Social Hall 

 Poster holders  and other items that will improve the appearance of the social Hall 
Susanne was encouraged to present an interim budget to the BOT.  Stacy also suggested that UUI may 

qualify for a not-for- profit communications grants to obtain this equipment.  

 

Social Justice:   Stacy  

 The 5th Sunday which decorated the structures for the Small Library project and obtained 

culturally diverse books for teachers was a great success.  The libraries will be installed 

later this month.    

 There will be a meeting this week on 9/11 to develop the next 5th Sunday project-- big 

pitch in meal w/ donation of canned goods for food pantry.  Guest at your Table the share 

the plate for November.   Explore doing Dinners for 8 along the same lines?  A field trip 

will be planned to the food pantry on November 30, 2014. This month will focus on food 

insecurity, UUSC. 

 SJ is also planning participation in the IndyCAN outreach to develop a phone bank of 

10,000 persons to be contacted to get out the vote for key issues.  This outreach will 



target females of color.  UUI will  to recruit 24 volunteers to staff the banks for 3 hours 

each. This is being done in collaboration with other UU Congregations.  

 
Stewardship:   Larry will provide Stewardship Team updates about plans for 2015. 

 

5. Other business:   A Task force will be convened to address the Social Hall issues (see above0.  

 

Ray reported on the progress of replacing the present 

heating/cooling equipment. He now favors the purchase 

of a heat pump at a cost of $11,500 and necessary new 

electrical wiring at an additional cost of $2,000. The 

heat pump is more in line with the church’s energy 

views. He also looked for the parking lot repairs to be 

completed next week. Ray also described the HIPLE 

project which plans to replace all lighting bulbs in 

the property’s buildings with more energy efficient 

ones. Ray will get the work moving and coordinate. 

It was decided to send a letter to the seventeen former 

members terminated by the Membership Committee. It 

would be a last search for change of mind on the part 

of the former member and welcome them to return and 

meet the requirements of membership. Ray moved, Paul 

seconded and the motion was passed. 

Joe volunteered to take up the Emergency Preparedness 

work begun by Steve Dunlop last year. This planning 

would include the Intruder issue. He asked for Steve’s 

initial report and it was sent to him this morning. 

The “Into the Beyond” agenda item discussion did not 

take place due the approach of the hour of nine. It is 

hoped that this topic which is so very vital to the 

future of UUI can be taken up in the near future. We 

need to begin to think and talk. 

Seven Board action items for the coming church year 

were promulgated: 



1. Personnel review 
2. Central Indiana UU Community 
3. Endowment Fund Earnings Policy 
4. Beacon Fund rules review 
5. Rental Policies review 
6. Sharing of resources with other UU churches 
7. Buildings improvement in cleanliness and 

environmental sensitivity 

 

The Process Observer liked the agenda review and the 

coverage of so many topics. Side conversations were a 

problem. 

Draft by Larry. 

 

 

 

 

 

 

 


