
                     Board of Trustees Meeting 

                              October 14, 2014 

Present were Holly Hendrickson, Carolyn Murphy, Heliene 

Houdek, Deborah Edgecombe, Pat Lawler, Ray Wilson, Paul 

Hill, Joe Smiddie-Brush and Larry Miller 

Holly offered Opening Words by Phillip Giles.     

Deborah volunteered to serve as Process Observer. 

There were no Q&A participants. 

The Committee of the Month was Worship Associates with 

Jamie Hinson-Rieger representing that group. 

Jamie focused on Social Justice activities with other 

Central Indiana UU churches. An example of this work 

was with All Souls in a phone bank endeavor to get out 

the vote. He mentioned that the group was planning to 

recruit two new members. Jamie has been working to open 

UUI for the performance of gay marriage ceremonies 

since they became legal in the state. He asked Loring 

Prosser who was unable to assist. Pat informed the 

group that she was qualified and willing to perform 

those duties. Jamie mentioned that new AV equipment was 

being considered, the largest cost would be for a 

camera estimated at about $500.  

Paul and Larry reviewed the financial statements noting 

that the church had slipped into a deficit position and 

that this situation was likely to worsen for the 

remainder of the year due to the needed capital 

maintenance projects planned. At the most recent 

Finance Committee meeting, Susan Porter stated that FY 

2015 pledges were actually $8K more than the number 

reflected on the balance sheet. That and a few other 



questionable numbers were noted and will be researched 

by Larry. 

 

Heliene talked about the work of the Program Team. The 

minutes of the last meeting will be inserted in total 

in these records: 

1. Welcome and check-in 

2. Present:  Wendy Dougherty, Jay Harvey, Heliene Houdek, and Susanne Hinson Rieger. Mary Glenn 

Rinne and Stacy Robinson were unable to attend.  

3. Approval of minutes of  9.7.2014 

4. Monthly Reports: 

 

MEMBERSHIP:  Mary Glenn 

Task Force on Social Hall Improvement: Heliene reporting for Carla Cote:  

All agreed that the social hall needs to be a more welcoming place. Without spending any money, we can 

rearrange some things to be more appealing to guests and new members, which we started today.  

  The number of white tables was reduced and tables were moved to the place where the food 

tables used to be.   Scrips sign will be moved above (or below?) the new location of the Scrips 

table. There will be an extra table for ushers and/or dinner discussion signups. Next week we'll 

put matching tablecloths on those tables, or one long one to cover them both. 

 The 3-sided rolling bulletin board was moved away from the sanctuary entrance to allow for a 

more open area, also allowing a nice view into our worship space as people enter. The grocery 

cart is now to the right as you come in the door -- it's not the first thing you see any more, and 

Connie wants to decorate it, (paint it a bright color), so it is more whimsical and not so sterile -- 

but still attracting attention.  

 Recycling bins are now next to the name tag board, and there will be signage for that, along with 

announcements about its relocation in the Eye and the E-blast.  Actually, all of this should be 

submitted to both publications so people will know what's going on.  

 The food/snack table will be moved to the center of the social hall after the services, and moved 

to the wall after.   

 The bulletin boards are still a work in progress, with some consolidating going on, and more 

evaluation on what we should use those for -- we would also like to incorporate more attractive 

art in other places in the social hall.  

 A small conversation area with some chairs and a table is also a suggestion, as there are people 

with disabilities in the church who would probably appreciate a place to sit with their coffee 

instead of standing the entire time. 

 The RE table is a problem. No one staffs it and it is disorganized. This is not the way we want our 

new families to see RE, so we will ask that either the table be staffed and organized, or removed 

if there is not a specific project or purpose on a given Sunday. Signups for RE registration would 

be the good thing to have on a table, but not much else. A cloth will be on that table as well. 

There is a cart next to the RE table for Little Library book contributions -- sign to come. 

Good discussion, lots of opinions from everyone. There is certainly more to do. I would just add that we 

need to remember that we all look at the social hall in different ways and need to keep the new person 

walking in the door in our minds -- what is that person seeing? What do they need or want to see? What 



do we want them to see and feel?  The next meeting is on 10.12.2014 immediately after the service.   

Carla 

 

Finance, Stewardship:  Larry Miller: 

 After the expenditures for the improving the parking lot $7,000.00, and installing the 

HVAC $11,000, the church finances will break even at best.  Depreciating these 

improvements will allow the expense to be spread over a number of years.  Future 

unplanned expenses will put the church finances over budget.   

 A new treasurer needs to be recruited by LFC. Since Paul Hill will not continue in this 

position.  Training takes up to 6 months.   Suggestions for a treasurer need to be sent to 

the LFC committee. ASAP. 

 Larry explained the responsibilities of the Treasurer, assistant treasurer and internal audit.  

The treasurer’s job will take 5-7 hours of work each week.  

 

Green Team, Facilities, Annual Reports: Heliene 

 GT: Michael Dowd presented at UUI on Monday September 8, 2014, at 7 PM.   Eighty 

individuals were in attendance.  Connie Barlow was also present to assure that attendees had the 

opportunity to purchase the access to the written and electronic material.    

 The Seventh Day Congregations are continuing to encourage congregations to conserve power 

usage.   Ray Wilson has participated in workshops around the state.  

 We are leading a Using Energy Prudently team of churches that are working on reducing their 

energy use.  We meet monthly.  About 8 churches participate. 

 The city County Council officially announced their support for closing the IPL coal-fired Harding 

Street Plant at the CCC meeting on August 18th    Members from UUI attended the City County 

Council meeting to thank the council for embracing this plan. Jeannette Rowe of the UUI Green 

Team worked extremely hard on this on this campaign.. 

 

Facilities: Notes from 9-22-14 facility group meeting 

Attending: Jerry Foster, Chris Bourke, Matt Bassett, Piero Madar, Dave Ellis, Jim Olson, Steve 

Dunlop, Ray Wilson, Cindy Wilson, Don Dewees  Others helping out: Peter Langowski, Tim 

Thomas, Bob Lipford  Others who did not respond: Joe Smiddie Brush, Colin Murphy, Ed Archer   

Not available right now: Mark Walsh 

We spoke about gearing up for a Be the Light Day when we will have a whole day push to change out 

some of our light bulbs/fixtures to reduce our energy consumption.  We have approximately $3300  in 

a fund that can be used to purchase materials. 

Jerry, Piero, Jim, and Dave will do some research on prioritizing what we should do.  Piero will scan 

and send out the initial listing of our light options.  They will have a plan by October 6 or 7.  The goal 

is to complete the project by Thanksgiving.   

The change out of the Sanctuary halogens with LEDs is a separate project.  We will raise money for 

this project by asking people to donate money – buy some light bulbs.   Matt had a suggestion of 

having a little tag on each light fixture with a price tag on it.  Piero want some colored ones.  By the 

way a recount confirmed there are 192 fixtures in the space. 



We reviewed the draft board charter dealing with upgrading our facilities.  For the moment we settled 

on a list of items that need attention.  Ray will sort the list giving some thought to timing, scope, etc.  

Jerry, Dave, Chris and Steve will meet at 1 p.m. Thursday and begin tackling some of the easy ones 

and scoping out the rest of the items on the list. 

Organizing for work parties to make the jobs more fun and learning experiences was discussed.  And 

it was discovered that we have an unusual batch of engineers – they are not all introvert loners. We 

could see some morning long work parties and some shorter sessions maybe before or after church on 

Sundays.  We did discover that a number of us are retired and can do things during the week. 

And there was definitely interest among the group to learn some stuff – and we would presume others 

in the church would be interested as well – pulling wires, and blowing insulation topped the list. 

We didn’t get to the Energy Saver check list and we decided to not schedule any more meetings for 

the moment. 

Plusses:  got a few things done, good attendance, needs were revealed, people stepped up to help, 

good scope and agenda Deltas: No food or drinks. 

Facilities emergency:  A squirrel entered the hood vent over the stove and triggered the vent-a-hood to 

release    flame retardant chemicals over the entire kitchen.  Jim Olsen and a work crew cleaned this 

up on Sunday morning. The system was reset on Saturday after Jamie contacted Kourseen.  

Annual Reports:  Still needed from Communications and the Social Justice.     

 

Sunday Services: Worship Associates, Audio Team, Music Associates and Ushers: Jay   

 Ushers need to do a better job of arriving on time and not changing their scheduled days.  Mervin 

is working on this.  

 Jamie is planning to  recruit two additional worship Associates  

 Cathy Hamaker is in charge of the audio team and Reuben Benzel is planning to join the audio 

team.  

 WA would like to find a way to install new carpet.    

 

RE, Communications, Young Adults:  Susanne Hinson Rieger – Susanne explained that she cannot 

remain on the program team.  She has many other responsibilities and cannot keep adding.     The 

following has been accomplished:   

 RE: As soon as possible someone will be selected from RE Council to report to the Program Team.  

Susan   will facilitate this.  

 YA:  Reuben Benzel has agreed to send a report to program team each month about the YA activities. 

(HH) 

 Communications:   Susan will notify PT of any concerns related to communications.  She will also 

follow-up with Stacey regarding seeking a grant to pay for a flat screen TV to use in the Social 

Hall. Susanne has trained Lisa Warner to manage the website updates. Colleen Russsell will now 

edit all submissions for consistency in each media outlet.  Maria Hadar will publish the 

Community Connections Newsletter.   

 Social Justice: Stacy:   

 The 5th Sunday Social Justice program will include a walking field trip to the Boulevard Place 

Food Pantry.  

 The BOT is doing coffee hour on that Sunday and will include hot chocolate.  



 

5. Other business:   Halloween party on 10.26.2014 

 Since each member of the Program Team will be involved in an activity related to one of the 

areas that they represent.  Program Team will not have a separate Halloween Activity.   

 

Respectfully submitted,  

Heliene Houdek on behalf of the Program Team 

The Action Charters for the Board for the current 

church year. Each of the charters was read, voted on 

and assigned a person to monitor its progress. 

Rental Policy     Approved and assigned to Paul 

Endowment Fund    Approved Holly will ask Mel Pleiss                              

                  to lead, if he cannot, Larry will 

                  do so. 

Community Beacon  Approved and assigned to Holly 

Community UU Involvement   Approved and assigned to   

                           Holly as she has been on        

                           this important long range 

                           project. 

Building Improvement Effort  Approved and assigned to 

                             Ray. 

Emergency Preparedness    Approved and assigned to                            

                          Joe.  

Holly discussed Board participation in the all church 

Halloween party on the 26th. Carolyn, Holly, Pat and 

Heliene will plan and carry out that input. 

Right relations: Healing Circle Holly and Jamie again 

met with Sacred Path members Marty Miles and Eric 



Hinkle. These contacts continue to be loose with 

indefinite goals. Holly thinks that a UUI Healing 

Circle is necessary. 

Ray asked for the Board’s blessing for starting a 

campaign to finance the replacement of the bulbs in 

one hundred ninety- two lighting fixtures throughout 

the church’s property. He was so blessed and 

approved. 

Holly mentioned November Congregational meeting 

agenda items. The only items nailed down for the 

November 2nd were; the election of Special Funds 

Committee members and Cindy Wilson to be added to the 

Leadership Fulfillment group. 

Carolyn gave a succinct and insightful summary of the 

September 7th Credo Forum discussion entitled “New 

Ways of Doing Church”. The ideas from that summary 

need to be communicated more widely and discussed 

fully by the entire congregation. 

Holly mentioned that people need to be recruited to 

fill the roles of Long Term Lease coordinator, 

Trustee opening with the departure of Deborah and 

Treasurer. 

Deborah was more proactive than previous Process 

Observers in that she called a halt to rambling 

tangential talk several times. Her final assessment 

reiterated the recurring problem of tangents and 

sidebar talk. 

Draft by Larry. 

 

 



 

 

 

 

 

 


