
                     Board of Trustees Meeting 

                            November 11, 2014 

Present were Carolyn Murphy, Heliene Houdek, Deborah 

Edgecombe, Pat Lawler, Paul Hill, Joe Smiddie-Brush and 

Larry Miller 

In the absence of the president, Carolyn, as vice-

president, ably stepped into the breach and chaired the 

meeting. 

Heliene volunteered to be process observer. 

Opening words were offered by Deborah from a thought 

provoking essay by Kurt Vonnegut on Armistice Day. 

David Jackoway represented Outreach/Social Justice as 

Committee of the Month. The report of his colleague, 

Stacy Robinson, was read from the Program Team meeting 

minutes and then supplemented by David. He emphasized 

two broad issues which occupying the committee now; 

trying to make UUI the “go to” church for new UUA 

initiatives and searching for a new model for doing 

Outreach/Social Justice at UUI, to go from a two person 

committee to a new method. He has learned that the 

Bloomington church uses a different approach and will 

research their ideas. 

Treasurer Paul reviewed the financial statements for 

the first four months of the church year. Expenses have 

exceeded income by $15K for that period. The deficit 

was not due to overspending as expenses were on 

schedule even though the repair of the parking lot had 

been paid for in September. The cause of the variance 

was due to a $20K shortfall in pledge payments when 

measured on a months basis. Experience has shown that 

the first quarter of the church year has usually been a 



weak one for pledge payments. But, the percentage of 

paid pledges for the current year is several percentage 

points lower than in the same period last year. This 

fact is a concern in light of the Board’s plans to make 

several more expensive and necessary building 

improvements. 

 The minutes of November Program Team meeting will be 

included in this document in total: 

1. Welcome and check-in  

2. Present:  Wendy Dougherty, Jay Harvey, Heliene Houdek, Larry Miller, Mary Glenn Rinne and 

Stacy Robinson.  

3. Approval of minutes from 10.12.2014  Correction to the Worship Associates report is completed.  

4. The new Communication seating area is being used for those on the membership table to  

5. Monthly Reports: 

 

MEMBERSHIP:  Mary Glenn: 

1. The new Welcome to UUI packet was passed around.  This was developed by Connie 

Price.   It is comprehensive and compact and available in the membership desk drawer. 

Those staffing the membership desk sit with interested visitors in the new SH seating area 

to discuss the packet and answer questions.  Membership would like Mara to take over 

the printing and assembling of these packets.  

2. The orientation sessions have not been very successful this year.  Therefore, on the third 

Sunday of January (January 18, 2015) a continental breakfast for new members will be 

served at 9 AM.  Child care will be provided.  

3. Membership would like the BOT to consider contacting the Kokomo UU minister to 

serve the church in some capacity: visiting the sick, weddings, funerals, etc.  The 

minister, Reverend Beverly Seese, has expressed an interest in doing this.  The Kokomo 

UU Fellowship is very small, only 25 members, and she is very part-time there. 

4. Discussion of encouraging membership and ways to gain mew members as well as to 

inspire more of those currently attending become members followed the membership 

review.  One suggestion was to plan a showcase of our programs on the 3rd Sunday in 

January as part of the service.  We will need to communicate with Jamie about this 

ASAP.  Ideas included providing Tee shirts to identify UUI for members to wear in the 

community, or adding our logo to stand on the side of love T-shirts. More about this next 

month.   

5. It was noted that the percentage of active participants in the congregation has been about 

the same over the years but we would like to raise this percent!   

 



Finance, Stewardship:   Larry Miller: Over the first 4 months of the year there was a deficit of 

$15,000.00. This is due largely to the pledges being down about $20,000, rather than to unbudgeted 

expenditures. Larry would like to begin training a new treasurer as soon as possible.  

 

Annual Reports, Communications, Green Team, Facilities, social Hall Improvement Task Force, 

Emergency Preparedness Task Force: Heliene  

 

Annual Reports:  Still needed from Communications and the Social Justice 

 

Communications:  Report from Susanne Hinson Rieger: 

Each of us can communicate to the congregation via all the media platforms at UUI.  Susanne Hinson- 

Rieger sent out the following:   

We are making a couple of slight changes on the deadlines for submitting items for inclusion in all our 

media platforms at UUI: 

1. Send all items, just once, to announcements@uui.org 

2.  Deadline for the EYE is the third Sunday of each month. This will allow us to get the Eye out 

earlier and hopefully not miss events for the first week of each month. 

3.  Deadline for everything else is each Sunday at midnight. Mara is going to try to do the bulletin 

each week and Colleen Russell is giving our "information manager" volunteer position a try and 

this will help them function at these tasks.  

 

Please note: we will have to strictly adhere to these deadlines so items that are sent directly to me, 

Mara or Colleen or are received after the deadline will need to be included in the next week's work. 

 

As always, please let me know if you have any questions or concerns.  Thank you so much for helping the 

Communications Committee keep our members, friends and returning visitors informed of all the 

wonderful things happening in our UUI community!   Susanne 

 

Green Team Report: Attached as a separate document. 

 

Facilities: Update from Jim Olsen 10.20.14  

 

Piero Madar did the hard work to pull new 5-wire thermostat cable in the Cottage last week, a project 

drawn from the Sept 22nd work chart.  Afterwards, I installed a new Honeywell Internet-connected 

thermostat in the Cottage like the others we use in the church.  The old thermostat in the Cottage was 

"hosted" by a company that recently left the thermostat industry for greener pastures. 

 

We now have more modern Honeywell internet connected thermostats in these locations: 

 Sanctuary 
 Social Hall 

 Cottage 

 Commons (but is not internet connected at this time) 

 

Piero is working to pull 5-wire thermostat cable in the RE Building, the largest gas user on the UUI 

campus.  

 

Task Force on Social Hall Improvement: Heliene reporting for Carla Cote:  

Heliene set some agreements for the group, as set forth by the board. These include following the charter 

as written by the board and keeping various communication channels informed of our activities and 

mailto:announcements@uui.org


decisions.  We need to make sure that our actions always follow church guidelines, and that we are 

working in thoughtful cooperation with one another. Heliene will not attend our meetings; we’ll send a 

report to her. 

 

Current changes in the church that may impact our work: 

Roof and A/C & Heating work are in progress. No painting plans can be made until ceiling 

repairs are completed (after Heating/AC).   Carpet replacement was not approved by the 

board at this point. Should someone get an estimate on this? Should there be a special fundraiser? 

Items to address/complete in the next month: 

 __Broken furniture – put in the dumpster 

 __Recycling tower needs a sign 

 __Extra chairs stored behind membership desk will be stored in the former minister’s office for 

now 

 __Lowell will check out broken round tables & repair put in dumpster (?) 

 __Storage closet in the social hall should be kept locked at all times 

 __RE clutter: table will be dismantled and items will be stored in cabinet next to kitchen.   

__Carla will let Natalie know that this is being done. If RE would like a table (with a person 

staffing it),  it can be requested as needed.   

__ RE registration information will be in a hanger on the RE bulletin board 

__ Take down any flyers on the glass entrance doors.  Carla will notify communication 

committee and  request this be in newsletter, etc. 

 __ Conversation area is designated for social hall – chairs and configuration is a work in progress  

Task Force also discussed:  

 Moving snacks and Scrips/info tables seems to be a good plan – room is more open 

 Triangle bulletin board: a side for RE, a side for events, and a side for UUI social justice 

activities w/photos? 

 Connie Price has a children’s easel w/tray that could be placed next to RE bulletin board 

with announcements/signups (maybe for special events?) 

 Lowell has already fixed the pew by the sanctuary doors 

 Should someone follow up with Susanne Hinson-Rieger and/or Staci Robinson on a 

possible grant for a 32” TV in the SH used for information and/or service broadcast?    

 Take down bulletin board behind coffee table. Replace with artist of the month, or 

permanent art? 

 Carla Koertge will be the task force leader for contact purposes. 
NEXT Social Hall Improvement Task force MEETING:  Sunday, November 9 after church  

 

Fine Arts: Wendy 

1. The Fine Arts Committee just put up the all church “Journey” show.  It stays up until after 

the service on Sunday, November 30. 

2. The winter greens decorating will take place on Saturday, December 6 at 10 AM. 

3. The “Knitters and Other Fiber Arts Group” show goes up on Sunday, January 11, after the 

service. 

4. We are working on obtaining the artwork of a local artist to follow the Knitters, etc. show. 

5. The Arty Bash art show goes up on April 19 after the service. 

6. The theme of the Arty Bash 2015 is “Ah! Sweet Mystery of Life”. 

7. The Arty Bash itself is on Saturday, April 25, 2015, from 6:30 to 9 PM. 

8. We are working on an idea for the banners that hang at the entrance to the Sanctuary. 



9. We are also working on a replacement for the table cover (temporarily borrowed from 

Carla   Koertge Cote) for the table that holds the Joys and Concerns candles and baskets. 
 

Leadership Fulfillment: Jay-   Searching for a treasurer and will need to find a Dinner Discussion 

Coordinator.  

 

Sunday Services: Worship Associates, Audio Team, Music Associates and Ushers: Jay   

1. Worship Associates and ushers need to be trained to deal with intruders.  Jay stated the 

Winter UU  World has an article on page 48 Dealing with intruders in worship.  Heliene 

added that Joe Smiddie- Brush is initiating a Task Force to address this issue, and that she 

will bring this need to the BOT.  Jamie should also be included in this process.  This 

article is a great launching point. 

2. Liz Efroymson would like to assure that honoraria are paid equitably to each person who 

provides special music, unless they have agreed to perform gratis.   The PT discussed 

whether providers of special music should be allowed to sell their CDs after the service.  

The consensus was that this should be allowed only if a percentage of the sale went to 

UUI.    

3. Liz would also like to have the BOT consider hiring a “music director” in the future.  
 

RE:  The RE Council met after church ton 9.11.2014.  They will select a representative to report to 

Program        Team, and to attend meetings as necessary.  

 

Young Adult Group: Report from Reuben Benzel – Report forthcoming.  Stacy shared that this 

group is participating in the million meals project and that they received a Beacon Fund Grant to 

support this. UUI will provide rolls and cranberry sauce to the Roberts Park Soup Kitchen on 

Sunday November 23rd.    Need Announcements!! 

 

Social Justice: Stacy  

 “Let My People Vote” promoted by IndyCAN (Congregation Action Network). UU phone 

bank on Monday 11.3.2014.  A total of 70,000 contacts were made in October and 

November.  

 The “Little Libraries” are at Stacy’s home.  Theses still need painting and installing before 

the ground freezes. One will be placed at the both the north and south entrances to the 

campus.  

 All the diversity books provided to multiple public schools were greatly appreciated and 

are being used.   

 The November 30 social justice Sunday will focus on food insecurity and feature the 

Boulevard Place Food Pantry as a project which reduces this problem.  

 Families have been identified for the Giving Tree.  Families were given guidelines as to 

what type of gifts could be included.  If a gift card is desired, families are to indicate what 

card they would like. Hopefully this will allow members to purchase Script.  
 

6. Other business:  Discussion of the possibility of having a program showcase as indicated above.     
 

Respectfully submitted,   Heliene Houdek, on behalf of the Program Team 

 



No work has been done on forming a DRE Search committee 

to find and evaluate candidates to replace Natalie. It 

was noted that recruiting a quality DRE could be more 

difficult because UUI has no minister. 

Work is progressing on the Action Charters assigned at 

the October meeting. Holly was to ask Mel Pleiss if he 

would like to write the charter for the Endowment Fund 

policies to be used by the Special Funds committee. 

Treasurer Paul presented his plan for enabling the 

Office Administrator to print checks to pay invoices 

and reimbursement requests from church staff and 

volunteers. The checks would be reviewed and signed by 

the Treasurer and the Office Administrator would be 

limited in access to the QuickBooks accounting system. 

The purpose of this proposal is to reduce the 

Treasurer’s workload from the approximately seven or 

eight hours per week, every week of the year, required 

to do this volunteer job. Paul felt that the reduction 

was necessary in order to entice candidates to consider 

taking on this responsibility. Deborah moved for 

accepting the proposal and Joe seconded. The motion was 

approved unanimously. 

The Board members next considered a proposal for the 

purchase of a video camera for use in recording the 

Sunday morning worship service. The cost to the church 

would be about $1,200 and is not budgeted in this 

church year. Paul moved for approval of the purchase 

and Heliene seconded. The motion passed unanimously. 

This was Deborah’s last meeting as she is moving to 

Colorado. There were hugs, goodbyes and good wishes all 

around. The process observer opined that tonight’s was 

a singularly dynamic meeting, productive with much fun 

and good will as well. 



 

 

 

 

  

 

 

 

 

 

 

 

 

 


