
                     Board of Trustees Meeting 

                               December 9, 2014 

Present were Holly Hendrickson, Heliene Houdek, Ray 

Wilson, Pat Lawler and Larry Miller 

A chalice was lighted and Holly lead the group through 

the UUI Who We Are ritual. 

Ray volunteered to serve as Process Observer. 

There were no Q&A participants. 

There was no Committee of the Month 

Due to Paul’s illness, the Finance Committee had not 

met to review the financial statements for accuracy. 

However, Larry pointed out that $32,968 deficit for 

first five months of the church year was about 25% of 

the entity’s cash. He warned that if the trend 

continued, UUI could go through half the available cash 

by the end of the year. The deficit was caused by $10K 

in overspending the budget with the remainder due to 

shortfalls in income. The remainder deficit was due 

mostly to lower than expected pledge payments. Pledge 

payments for this year are about the same as last year 

but budgeted pledges for FY2015 are some $13K higher 

than those budgeted for FY2014. The Finance Committee 

will dispatch pledge statements, either E-mail or 

paper, to all pledging members and friends in the next 

few days. 

The Program Team meeting minutes for December 7th are 

included in their entirety: 

1. Welcome and check-in 

2. Present:    Mary Glenn Rinne is unable to attend.  Her report was sent by email and included 

below.       



3. Minutes of the August, 2014 were approved.    

4. Monthly Reports  

 

MEMBERSHIP:  Mary Glenn 

The committee met last Wednesday and would like to pass on a couple of suggestions to the 

Board which might enhance the visitor experience. 

1.  Change the current coatroom (a rather unsightly place most of the time) into a baby/crying 

room with table and toys and chairs for parents. 

2.  Put coat racks across from the name tag board and under the cabinets. 

3.  Paint the (stolen?) grocery cart a bright color and place it by the tables on the East wall.  Or 

better yet, build a large donation box to be placed on the East wall, so visitors don't wonder 

from whence cometh the grocery cart.  :-)  Although it is good to be reminded of the pantry 

contributions when you enter the building, the cart is also somewhat of an eyesore for visitors 

to see first thing. These concerns will be discussed under other business so we do not get 

bogged down.  

 

We will be looking at the cost of printing a new UUI brochure and passing that info on to 

you.  We do not have a current brochure that "sells" our church (nothing to take to the Festival 

of Faiths!)    

Thanks for considering these ideas!   Mary Glenn Rinne, for the Membership Committee 

Finance:  Larry  

Green Team, Facilities, Annual Reports: Heliene 

GT: Attached are all the upcoming events sponsored by Indy Green Congregations with a link to 

put yourselves on the distribution list is you so desire.   

Facilities: There is a need to address the AC unit on the meeting House.  Bids are still being 

obtained.  Other issues are apparent in the RE building and the Commons.  Meeting next week 

with PL to address some building use concerns.  There are 2 groups that are willing to provide a 

day of service to UUI.  I think that one of them could address the disposal of broken equipment 

on the campus.  The other could address painting some critical areas.  This will take place the 

first week in October.  Details will be sent out after meeting with Ray and PL.    

Annual Reports:  Still need the social Justice Report.     

Sunday Services: Jay – Please offer input regarding the audio team.  I talked with Wendy Hager. 

Her schedule   precludes her taking on this role.  Wendy suggested having Karl train –up the 

team since there are currently some functions that only he knows about (possibly Matt Bassett 

has this knowledge as well.) Can you please contact Kathy Hamaker 317-408-6713  and ask if 

she is willing to assume leadership of this group (with additional training)? Thank you.  

RE, Communications, Young Adults:  Susanne Hinson Rieger 

Fine Arts, Leadership Fulfillment:   Wendy 



Social Justice:   Stacy  

Stewardship:   Will have the Stewardship Team Report this Oct. or Nov.  about plans for 2015. 

5. Other business:   Review suggestions for SH.  Do we need a Task force or just delegate 

someone to implement the suggestions?  

 

The recruiting of members for the DRE Search committee 

was discussed. It was decided that Holly should talk to 

Peter Langowski who was instrumental in the success of 

the previous DRE search. 

It was decided that Stacy Robinson should be hired to 

fill the Assistant DRE position until Natalie departs 

in February. Holly will talk to Natalie. 

Jamie Hinson-Rieger, UUI Worship Leader, has proposed 

the display of a sign supporting the current 

demonstrations surrounding the events in Ferguson, 

Missouri. The sign would read “Black Lives Matter”. No 

information as to location on the church’s property or 

cost was available. Jamie will be urged to hand off the 

initiative to someone else as he has much on his plate 

right now. 

Updates: 

Light Bulb project= $3,320 has been collected and Ray 

declared that amount sufficient for now. 

Ray reviewed the status of the roof repairs which are 

progressing satisfactorily. The Libertas School has 

received inspection reports from the Health and Fire 

Departments. The report includes a list of projects for 

needed improvements which Ray deems to be manageable. 

He also discussed problems with the cleanliness of the 

buildings. He said that “day of cleaning” needed to be 



organized or to pay more to the current cleaning 

contractor. 

Jamie Hinson-Reiger, UUI Worship Leader has asked the 

Board to consider a three year contract for his 

services. He feels that such a change would allay fears 

about the church’s lack of a minister. It was agreed 

that Jamie’s current contract be reviewed by Board 

members to ascertain what such a change would entail. 

Pat explained her important work in developing a group 

to perform pastoral care services for church members 

and friends. She told of two webinars from the Mid-

America Region of the UUA for the training of members 

of the proposed group. She has talked with several 

people who seem interested in serving the church in 

this capacity. 

Holly told of the possibility of a Healing Circle about 

Sacred Path to be conducted by Nancy Holmes-Morgan of 

the Mid-America Region staff. She said the participants 

would be gathered by invitation. 

The Process Observer noted the confusion concerning the 

financial statements due to their not being reviewed 

yet by the Finance Committee because of Paul’s illness. 

He recommended that in the future Heliene send the 

Program Team meeting minutes to each BOT member as she 

always does then merely ask in the Board meeting if 

there are any questions about the report. 

Draft written by Larry. 

 

 

 



 

 

 

 

 

 

 

 

 


