
                     Board of Trustees Meeting 

                               February 10, 2015 

Present were Holly Hendrickson, Heliene Houdek,, Pat 

Lawler, Carolyn Murphy, Joe Smiddie-Brush, Don Somers, 

Paul Hill and Larry Miller 

A chalice was lighted and the group read aloud the 

Mission and Values of UUI. 

Ray volunteered to serve as Process Observer but didn’t 

get an opportunity to report. 

There were no Q&A participants. 

For Opening Words, the group recited the church’s 

Missions and Values. 

There were no Q&A visitors. 

Judy Pleiss, Sarah Kalen, Stacy Robinson and Natalie 

Spriggs-Trowbridge abundantly represented the RE 

Council as Committee of the Month. Natalie had supplied 

to the Board her report in advance. She expressed the 

importance of updating the RE space indicating that it 

was unsafe, unclean and adversely affecting RE 

enrollment. She and other members of the RE Council 

felt a conflict with the Libertas school and that the 

space did not belong to UUI. Natalie stressed the 

importance of updating the computer and printer used in 

RE. She requested that the Board encourage UUI members 

and friends to volunteer and support Religious 

Education during the transition. Paul has already 

talked to Mara about ordering additional cleaning hours 

for the RE Building and Commons focused toward the 

weekend. There are funds in the budget to pay for more 



work hours from Manuel Laines, housekeeping contractor 

for the church. 

Holly gave update on the DRE Search; the job 

description is being updated and a survey prepared. 

Treasurer Paul reviewed the financial statements 

pointing out that the after seven months, income 

exceeded expenses by a good margin. He also noted that 

though the DRE professional expenses for the year were 

already higher than budgeted for the entire year, money 

was available for Stacy’s use in taking responsibility 

for the RE program. This situation occurred because of 

the difference in more paid hours for Natalie budgeted 

and fewer paid hours to be paid for Stacy. 

Heliene mentioned the highlights of her Program Team 

meeting minutes which are included in total below:   

1. Welcome and check-in     

2. Attendance: Larry Miller, Mary Glenn Rinne, Jay Harvey, Wendy Dougherty and Heliene Houdek.  Stacy 

Robinson was unable to attend but sent the RE council Report. ,  

3. Approval of minutes of 1.11.2014  

4. Monthly Reports: 

 

 Membership:  The “Getting to Know You Continental Breakfast for Returning Visitors” before church 

on Sunday, January 25, 2015 was a great success. 

 Twenty-five people attended. Jamie presented as the Worship Leader,  Holly represented the BOT and 

Stacy presented for the RE program.      

 Four individuals signed the book after this gathering. The Hesch –Hirsch family(2), Ahliah Bratzler and 

Jerry Foster.   Dick Troll returned his paperwork today.  

It has been suggested that a Task Force be formed for the redesign of the UUI membership packet.   

This is not to be confused with the Welcome packet which was recently redesigned.     Jamie and 

Susanne would like to be included in this effort.  Mary Glenn and Connie Price will discuss with the 

Hinson-Riegers.  

 

Finance:   Larry Miller:  All bills have not been paid, paul is working on the January update.  

 

Stewardship:   Is developing a process for contacting and engaging the congregation in the Stewardship 

process.  This process will begin on Sunday February 15 during the service.  

 

Green Team, Facilities, Annual Reports and Task Force on Social Hall Improvement: Heliene      

 GreenTeam Report:   



LED lights were installed in the Sanctuary.  Ray has spearheaded the effort to table HB 1320,electric 

rates.  so that individuals installing solar system would not be penalized by the electric rates.    

 

Social Hall Improve TF:   

Continues to work well.  Charlotte Schrock is working on refurbishing the banners. The conversation area 

is appreciated by all.  

 

Fine Arts: Wendy: The next exhibition will be Sofya Inger’s Fiber Art display.  

 

Sunday Services: Worship Associates, Audio Team, Music Associates and Ushers: Jay  

Jamie is in the process of selecting new WAs.  Those with ideas are encouraged to join the team. They 

will not need to participate any more than they are able.  

 

Leadership Fulfillment: Following  is an update on actions by the Leadership Fulfillment 

Committee,through its meeting on February 9,2015 afternoon: 

Board officers to nominate for 2015-16: 

Holly Hendrickson, president  

Carolyn Murphy, vice president 

Don Somers, secretary 

Steve Dunlop, treasurer (with Larry Miller, "back-up treasurer," an unofficial position) 

One remaining board position to fill: Clarke Kahlo is considering this (we recommend that this name not 

be published in any board minutes, out of respect for Clarke's consideration) 

Survey follow-up: The LFC divided up the church committees and subcommittees among the four of us, 

so we could call those who will chair them in the new church year to provide names of those who 

expressed interest in their committees. 

We have planned recognition of current church leaders for June 7, with gifts presented in the service plus 

(possibly) some kind of event beforehand. 

Respectfully submitted,Jay Harvey (on behalf of the committee, whose other members are Cindy Wilson, 

Wendy Dougherty, and Jeannette Rowe.) 

   

Communications:   Would be happy to have additional interested persons assist them.  

 

RE: Stacy:  Report attached.  

 

Young Adult Group: Reuben Benzel shared the following updates from the group.      

Happenings:  
- 2 Sundays ago we had a lunch after service at SoBro Cafe for Young Adults and their families. We will 

look into scheduling another Sunday after service lunch sometime soon.  

- Last Sunday, UUI Young Adults and the high school age students (alongside the Imagine Club at 

Brownsburg High School) volunteered at Soups On in Roberts Park Church on Delaware and Vermont. 

We were involved in the preparation and serving of a meal (w/soup) for around 200 visitors. This was a 

wonderful opportunity for service learning.  

- Young Adult Member Victoria Laughlin Casares hosted an imbolic Pagan ritual at her house. To read 

about it: https://adventuresindruwitchery.wordpress.com/2015/02/02/imbolc-blessings/     Unfortunately, I 

wasn't able to make it, but it sounded like a really neat opportunity to learn about religious practices.  

 

Future Plans:  

https://adventuresindruwitchery.wordpress.com/2015/02/02/imbolc-blessings/


- Susan Hesch has come up with a very neat opportunity for a proposal that could benefit the entire 

congregation. Us young adults, can take initiative to create it. I'll put her idea post from Facebook. 

Judging from Facebook, there seems to be a high interest in this sort of event.  

Hey all! If you would be interested in working on a UUI Vegetable Garden and Market, would you please 

let me know? Nothing is set yet; I need to gauge interest a bit first. So far everyone I've pitched it to loves 

the idea but I haven't had anyone exactly say they would dig in the dirt with me.  We could also use some 

folks to help sell the produce after service in season occasionally, and maybe help check on the garden 

during the week (just to make sure other people aren't bothering it and that it's not ridiculously dry or 

anything. You wouldn't have to do too much. I just live far enough away that I would like to try to only 

work on it on Sundays.) I say all this, but keep in mind that nothing has really been approved yet. I need 

to have enough people who share a belief in local food and community gardening as well as the back-

strength to make it happen! I think it would be perfectly in alignment with many UU principles. What do 

you think? 

 

- Going forward: we are looking at targeting more events that are based on the interests of the groups. 

Ideas that are currently being tossed around are: game night, more community service projects like soups 

on. 

 

Let me know if you have any more questions. I have cc'd Lisa in case if she has any more to add.  Reuben 

 

HHoudek will contact Susan Hesch  and suggest that they get together with the current gardeners as well 

as Clarke and Calvin who are developing a dialogue about growing native plant species to encourage 

native habitat development on the campus.  

 

Social Justice: Stacy and David: 

 The next 5th Sunday Project will be March 29, 2015. 

 

 Notes from the Anti-Racism Group Meeting: Monday, February 2, 2015 at 7 pm 

When to meet? 

- Monday night might not be best 

- Sunday after church would be a good idea 

- Monthly 

- 2nd Sunday? 

- Doodle Meeting Poll 

Not a committee – Group? 

Projects? 

- 5th Sunday Service Project 

- Mother 2 Mother talks – Black mothers to white mothers – Ethics Project – Elliot Unitarian Chapel 

- One Read on the New Jim Crow and whole congregation discussions 

- KI Eco Center Partnership 

- Indy CAN involvement 

- Indy 10 – Group in town that is carrying on the work that started in Ferguson 

- Film Screening – Selma, Fruitvale Station 

- Larger Scale effort to change laws – Mall of America activists – Legal Defense Fund 

- “Use Me Instead” – Social Media campaign working with local religious leaders 

- Sarah is on the board of directors at Adoptions of America 

Next 3 To Dos: 

1. Meeting Survey – After church, 2nd Sunday, Once per month 

2. Sarah will research Mom 2 Mom talks 



3. Ryan will reach out to Indy CAN to learn about expectations and what they’re already doing 

4. Jamie will follow-up with Indy 10 to determine their needs 

 

5. Other business:   The next meeting will be 03.08.2015 at 9AM in the Cottage Conference Room 

 

Paul reported that budget requests for the next church 

year are being received and that the pledge goal for 

next year would be similar to this year. 

Plans for the upcoming Stewardship Drive are being 

constructed. The current thinking is to have more face 

to face soliciting of pledges with no large dinner as 

often been held in the past. 

Ray reported on Facilities noting the current work of 

disposal and replacement of the Meetinghouse kitchen 

range. He noted that new lights were being installed, 

some of which utilized occupancy sensors to shut off 

lights not being used. He indicated that some parking 

lot lights needed replacing. Meetinghouse ceiling 

repairs are planned for April. Ray mentioned no leaks 

had been reported and a discussion ensued with ideas 

for replacement of the Sanctuary floor. Several 

alternatives are being considered but the ceiling must 

be secured first. 

Larry mentioned that work is underway to develop 

guidelines for the use of the Special Funds committee 

in distributing income from the Endowment Fund. He will 

also review the Bylaws and other documents pertaining 

to the Beacon Fund in order to possibly establish 

guidelines for use by the Special Funds committee to 

administer it. 

Holly updated the group on the several successful 

Community Involvement projects in this church year and 

on the UUI Healing Circle held last month. 



Joe mentioned that the Indy Folk Series traditionally 

held a performance in November for which the proceeds 

are donated to a charity. He asked for suitable entity 

candidates for that donation. 

He also reviewed his plans for extensive emergency 

preparedness training for ushers, greeters, teachers 

and worship leaders. The training would be of five 

different kinds which cover almost any imaginable 

church building crisis. 

Holly mentioned the Midamerica Regional Assembly 

meeting in Napierville, IL April 17-19 asked who wanted 

to go with she, David Jackoway and others. 

There was no Process Observer report. 

Draft by Larry. 

 

 

 

   

 

 

 

 

 

 

 

 



 

 

 

 


