
From UUI Board      Date  3-22-10 

 

CHARTER – UUI Facilities Logistics Team 

 

Purpose:   It is the job of this group to find out how all the different groups in the church function in 

relationship to facilities - who needs what, where those things should be, what should be kept around and 

what should be discarded.  These folks know, for example, what is in the storage rooms, sheds, 

basements, closets, and who uses it.  If items are found and no owner can be identified, these folks have 

the authority to get rid of it or find a proper home for it.  They deal with out of place items that 

accumulate in many locations around the facilities. 

 

Products (expected results): 

1. Our facilities are safe from storage and logistics perspectives 

2. Our things are well cared for in use and in storage 

3. Our storage space is used appropriately and efficiently 

4. Our things are moved and arranged in a timely and effective manner that meets the needs on our 

members/customers/committees/staff 

5. Monthly inspections of our items and our storage areas are made and actions are taken as 

appropriate 

6. Costs are saved by the way we care for our things and their use and movement. 

7. Members/customers/committees/staff  are trained in how to care for and store our things 

8. Our things are reused and recycled when necessary and possible 

9. A notebook of checklists, processes, and operational records will be kept for institutional memory 

 

Authorities: 

 

1. Coordinate with the church staff, committees, and other stakeholders and users of the facilities to 

gather and communicate necessary information   

2. Use all church communication channels including UU Eye, weekly e-mail, and Sunday Times. 

3. Approach or seek help from any church group, individual, or staff 

4. Enlist outside contractors if needed with approval of Facilities Oversight 

5. To recycle/dispose of items no longer used or of no value 

 

Limitations:  Do not fail to: 

      1. Make decisions in agreement with church mission, vision and behavioral covenant. 

      2.  Follow all UUI by-laws, policies and procedures and send recommended changes to the Board for             

 approval. 

      3.  Conduct committee business in a lawful, prudent, and ethical manner. 

      4.  Coordinate and communicate committee activities with other committees and functions of the 

church. 

      5.  Get approval of Facilities Oversight for all financial expenditures 

      6.  Integrate UUI’s commitment to environmental sustainability into all actions, activities, and 

 decisions. 

 

Monitoring:   

1. Provide Facilities Oversight with a written annual report of activities by April 15 of each year. 

2. Attend and report on activities at regularly scheduled facilities meetings 

3. Provide Facilities Oversight with monthly inspection/status reports 

 

 


