
CHARTER: Program Team 

 

PURPOSES: 

 1.  Implement the church’s vision and annual goals. 

 2.  Encourage innovative programs and activities reflecting the congregation’s 

goals. 

 3.  Recommend committee budgets to the congregation (finance committee, 

Board) 

 4.  Share information about the work of the church committees and increase the 

effectiveness and knowledge of their leadership. 

 5.  Address issues which lie outside the charters of individual committees or cross 

boundaries of multiple charters. 

 6.  Coordinate committee activities and schedules to facilitate the use of church 

resources and reduce conflicts. 

 

STRUCTURE: 

 The Program Team shall be chaired by a member of the Board to be selected by 

the Board annually.  Membership shall consist of one representative of each major group 

of church committees, as shall from time to time be established by the Board.  By July 1 

of each year, each group of committees represented on the Program Team shall convene 

to select its representative, who serves for a one-year term. 

 

PRODUCTS: 
 1.  Excellent and innovative programs consistent with the church’s vision and 

goals. 

 2.  A forum with representation from all of the church’s program groups and full-

time staff to facilitate communication between committees and staff. 

 3.  Monthly reports to the Board of Trustees and an annual report to the 

congregation. 

 4.  Completed tasks assigned by the Board. 

 5.  An annual budget for the Program Council and the committees to the Finance 

Committee.   

 

AUTHORITIES: 

 1.  Use church facilities. 

 2.  Use all church communication channels including UU Eye, weekly e-mail,  

Sunday Times, and any other channel that may be developed. 

 3.  Coordinate with committee chairs, the Board of Trustees, and church staff. 

 4.  Promote church-wide initiatives. 

 5.  Create task forces or action teams as needed. 

 6.  Use office and janitorial support as available. 

 

LIMITATIONS: Do not fail to: 

 1.  Make decisions in agreement with church mission, vision, and behavioral 

covenant. 

 2.  Follow all UUI by-laws, policies, procedures, and send recommended changes 



to the Board for approval. 

 3.  Conduct committee business in a lawful, prudent, and ethical manner. 

 4.  Communicate with all committees concerning its deliberations and decisions. 

 5.  Meet monthly to achieve its purposes. 

 6.  Manage its expenditures within its line item in the final approved church 

budget. 

 7.  Integrate UUI’s commitment to environmental sustainability in all actions, 

activities, and decisions. 

 

MONITORING: 

 1.  Provide an annual report summarizing its activity for the fiscal year.. 

 2.  Consult with Board whenever the terms of this charter are violated or 

whenever there is a need for guidance. 

 3.  Review charter periodically and submit recommended changes as appropriate 

to the Board for approval. 

 4.  Gather feedback on its activities for the committees, staff and congregation. 

 5.  Author an annual church newsletter article summarizing its activities, its future 

direction, and other newsworthy information. 

 
 


