
                     Board of Trustees Meeting 

                                      May 12, 2015 

Present were Holly Hendrickson, Heliene Houdek, Pat 

Lawler, Carolyn Murphy, Joe Smiddie-Brush, Paul Hill, 

Don Somers, Ray Wilson and Larry Miller. Steve Dunlop 

attended in preparation for his assuming the Treasurer 

responsibilities in the next church year. 

Heliene volunteered to serve as Process Observer. 

For Opening Words, Holly read some words authored by 

Melody Beatty “Journeys to the Heart”. 

There were no Q&A observers. 

Ray gave a comprehensive and detailed report on the 

church facilities. The RE Building has an infestation 

of termites. Terminex is scheduled to treat the 

invasion. Repair of the ceiling will begin June 1
st
 and 

will cost less than $5K. After that, the ceiling beams 

will need to be cleaned. The Sanctuary carpeting is 

embarrassing and may explain the reduced rental income 

this year. Ray will determine what the condition of the 

concrete under the carpet. Heliene has been researching 

carpets and estimates the cost to be from $14K to $18K. 

Ray plans the installation of new lights in the parking 

lot and around the buildings with a cost of $3K to be 

paid out of the Solar Fund. Also are needed are two 

meters to measure the electricity produced by the solar 

panels. Last winter’s leaks in the Cottage roof will 

require repairs involving the removal of the solar 

panels and their reinstalling. Ray is arranging for a 

contractor for that task. New light switches with 

motion sensors have been installed in the Cottage and 



were tested last Thursday evening by Holly, Paul and 

Larry. They work! 

Ray explained that the Fellowship Hall bathrooms need 

to be refurbished and that the Meetinghouse cleanliness 

and maintenance need to be improved. 

Treasurer Paul Hill reviewed the financial statements 

for the ten months ended April 30
th
. Income continues to 

exceed expenses by a larger amount than budgeted. If 

the excess of income continues to the end of the church 

year, Paul plans to transfer the excess to a new budget 

line titled “Ministerial Savings” with an accompanying 

liability account which earmarks cash for a designated 

purpose.  

Program Team meeting minutes for April are included 

below in their entirety: 

1. Welcome and check-in     

2. Attendance: Larry Miller, Mary Glenn Rinne, Jay Harvey, Wendy Dougherty and Heliene Houdek.   

3. Approval of minutes of 3.8.2014  

4. Monthly Reports: 

 Membership: Mary Glenn: Connie Price will chair membership starting July 1, 2015. There have 

been 5 new members since January 25
th

.    Shannon and Chris Elliot most recently signed the 

membership book.     

 Finance:   Larry Miller:  The BOT will review and discuss the proposed budget on Tuesday 

5.12.2015.    

 Stewardship:   continues to work to increase the number of pledging members 

 Green Team, Facilities, Annual Reports and Task Force on Social Hall Improvement: Heliene      

Green Team Report:    

1. Plan a day to “Spotlight Invasive Species” on the property.  

2.  Discussed a possible environmental art show, and suggested that Calvin work w/  Fine 

Arts to  assess.      

3. Initial plans for the scrap metal drive. 

  Facilities will present at the May meeting 

  Social Hall Improve TF: May update attached  
  Fine Arts: Wendy: Arty Bash in April was a wonderful event enjoyed by all.  

 

 Sunday Services: continue to receive + feedback. Worship Associates:  Per Jamie, the recruitment 

process is going well.   Audio and Video availability are being addressed and there will be more 

visuals during services in the future.  Music Associates continue to give us inspirations. Ushers 

will need a replacement for Joe and Joanne Smiddie-Brush.   



 

 Leadership Fulfillment: Jay:  John Troll will co-chair SJ with David Jackoway starting in July.   

 

 Communications:   searching for someone to take over the EYE.  

 

 RE: Stacy is working on volunteers for RE.  There are currently 26 registered families.  There have 

been 80 different children participate in RE YTD as nearly as Stacy can determine.  She is reaching 

out to every family in the church with children and encouraging their participation. 

 

 Young Adult Group: Reuben Benzel:   

 We welcome any and all ages to the "Garden Parties" after church. I'll advertise a little.  As a 

non-gardener,  I have  found it a great "practice" to live out many of the 7 principles. In addition, it 

provides much needed  exercise and you can never go wrong when food is in the equation!   Given the 

mixed level of experience  with gardening, we appreciate any and all interest and expertise. All 

that's required is to be physically  present in the space.  

 Social Justice: Stacy and David:   Delegates and the alternate for the UU Midwest 

Regional Meeting were selected and approved.  

5
th

 Sunday Project on March 29, 2015.Presenter, Kristina Hulvershorn, from "Be the Change" 

led the Words for All Ages, and is a spectacular job of presenting the impact of non- 

biodegradable waste on the earth.  The ingested content of a whale’s stomach was an excellent 

example of the fact that a small amount of waste can impact an entire species.  The art projects 

following were  all who participated and enjoyed by all participants.  They were featured in the 

“Be The Change” during an an open house at the PLC in April.  

  

7 Other business:   Given the increasing variety of groups and communication outlets at UUI 

Program Team discussed making our charter better reflect our purpose and actions.    Draft PT 

Charter attached. 

 

Heliene reported that the Program Team charter would 

be revised, Carolyn and Ray will help with that 

work. The Calendaring meeting scheduled for this 

month will include training for new committee 

chairs. This kind of training has been needed for a 

long time and should be quite helpful to new chairs. 

 

Holly reported that Central Indiana UU Community 

involvement was going well. In response to a 

question, she said that no further meetings between 

Jamie and Sacred Path representatives were planned 

but work would continue in cooperation with all area 

UUs. 

 

Joe reported that emergency preparedness training 

sessions were scheduled for May 27
th
 and May 30

th
. An 



outside provider would provide the training at a 

cost of $50 per person. Joe does not recommend that 

alternative. 

 

The Endowment Fund disbursement guidelines written 

and revised several times by Mel Pleiss were 

discussed. The situation turned out to be more 

complicated than anyone imagined. Steve volunteered 

the Finance Committee to revise the document again. 

He may encounter some of the same obstacles that Mel 

contended with. 

 

This writer heard no discussion of nominees for the 

Leadership Fulfillment and Special Funds committees 

agenda item but it may have been missed. 

 

Holly reported that the Libertas school needs 

another room for twenty more students for six months 

to a year. This need is related to their getting 

financing for construction of the proposed temporary 

building on the church grounds. She will probably 

offer the Senior High room in the RE Building. Holly 

said that Mara was considering a small, inexpensive 

copier for the church office. And that the UU Eye 

would cease publishing for the summer and its 

usefulness would be revisited before restarting.  

 

Larry reported that eight Board members had access 

and edit capabilities for documents in the UUI 

Dropbox account. He will invite Don to that group 

and remove the name of Deborah Edgecombe. Management 

of the group will be turned over to Don, the new 

secretary of the Board, who is more experienced with 

this facility. 

 

Paul reviewed the proposed budget (Proposal G) for 

the FY2016 church year. New pledges have been 

garnered this month allowing a calculation which 

includes the hiring of a full time DRE, the 

establishment of a “Ministerial Savings” account and 



the matching of income and expenses to near zero. 

Ray moved the budget be approved, Joe seconded and 

motion passed unanimously. 

 

The final issue of the meeting was brought by Don 

who related a disturbing situation relating to the 

successful mentoring program at School 43. A 

Christian church group has become involved in the 

mentoring at the school. They are boasting of a 

particularly large and expensive gift to the 

students. That boasting has been accompanied by 

propaganda which illegally promotes Christian 

beliefs in the school. Discussion ensued which 

assured Don that funding sources such as the Beacon 

Fund or Share the Plate could be used to match the 

gifts if he deemed that advisable. 

Draft by Larry. 

 

 

 

   

 

  

 

 

 

 

 

 

  

 

 

 

 

 



 

 

 


